




Tfie front cover hfiotoamhf} is enfitfed,
"Arfimtor) Hah Cove.
"
ABOUT Tf IE PHOTOGRAPHER
Wayne Gelardi of Salem, New Hampshire
Wayne lives in Salem, works in Graphic Design and loves to take photographs.
Salem held the 3rd annual photography contest in 2007. This program includes monthly con-
tests, the winners of which are selected by a Photography Committee made up of Town employ-
ees. The monthly winners are featured on the Town's website and at the end of the year, they
are entered Into a competition for the grand prize - the cover of the Town Report.
Our back cover highlights the winners from the 2007 year:
January Nancie MaHin of Salem, NH
February - Patty Gaddis of Fremont, NH
March - Terry Berube of Salem, NH
April - Patty Gaddis of Fremont, NH
May - Nancie Martin of Salem, NH; Patty Gaddis of Salem, NH; Bob Sprague of Salem, NH
June - Adam Mooshian of Salem, NH
July - Paula Hajj of Salem, NH
August - James Faist of Deny, NH
September - Bob Sprague of Salem, NH
October - Wayne Gelardi of Salem, NH
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Dediration
The 2007 Town Report is dedicated to Robert iBobi L Ellis. Bob lived in Salem for 35 years
prior to his death in January 2007. With the help of his wife of 38 years, Alicia, the Town
was able to write the biography below, is captures only a small part of the dedicated ser-
vice Bob gave to the Town of Salem.
Robert (Bobi L. Ellis was bom in 1946 in Somerville, Massachusetts: the oldest of five boys
to Leo and Dorothy Ellis. Bob was raised and educated in Medford. Massachusetts. After
high school, Bob attended New England Technical School in Boston, Massachusetts.
In 1966, Bob enlisted In the U.S. Navy and volunteered to serve In Vietnam from 1967-1968,
where he and his unit were attacked. Two members of his unit were decorated with two
bronze stars and several unit commendations.
in 1969, his final year of military duty, he married his high school sweetheart (Aliclai and lived in
Virginia. Once discharged from the Navy, he and Alicia remmed to Massachusetts and Bob enrolled
Northeastern University while working for RCA in Bedford, Massachusetts.
In 1971, his first of two daughters, Karen Ann. was born and he and his family moved to Salem, New Hampshire to live and
raise their family. In 1975 his second daughter, Kristen Lynn was bom.
While sHll conttnuing his educatton at Northeastem University, Bob began working at Honeywell in Lav^rence, Massachu-
setts. He eamed degrees in Mechanical Engineering and Architectural Design. After graduating from Northeastern, Bob at-
tended Merrimac College and received his degree In Industtlal Engineering.
Bob first became involved In Salem govemment when a water and sewer project was planned for hfs nefghborhood. It
seemed to spark an interest in the process of how things worked in govemment and opened many doors for him that led to
his election to the Budget Committee and Board of Seleamen. Bob also served on the Planning Board, Rockingham Plan-
ning Commission, Rockingham County Mettopolitan Planning Organization, Comprehensive Economic Development Sfrategy
(CEDSi Committee of the Rockingham Economic Development Corporation, Storm Water Master Plan Committee, Capital Im-
provements Committee, Sewer Study Committee, Lakes Area Infrasti^cture Committee, as well as many other community and
civic organizations.
In May 2006, Bob's first grandson. Jack, was bom. Bob had a sttong desire to spend time with his new grandson. He knew
his health was failing, so Bob made the difficult decision to resign from the various boards and committees on which he
served. However, Bob did not completely leave town government as he continued to stay involved by watching any and all
board and committee meetings on TV.
Bob was a wonderful and loving husband, father, and very proud grandfather. Bob was exttemely dedicated to the commu-
nity of Salem. He loved "his" town and living in New Hampshire. He had a deep respect for all residents In Salem and cared
about how their hard eamed dollars were spent. Bob's dedication and commitment to Salem Is sorely missed. It is with the
slncerest respea and admiration that we recognize Bob for his many years of service to the community of Salem by dedicat-





^ SALEM, BACK IN TIME 4
BOARD OF SELECTMEN AND TOWN MANAGER 9
TOWN DEPARTMENTS
Assessing Department 14






Report of the Forest Fire Warden and State Forest Ranger 24
Emergency Operations Center 26
Finance Department 27
Human Resources Department 28
Joint Loss Management Committee 29
information Technology Department 30
ReCTeation Department 31
Human Services Department 32
Police Department 34
Public Works Department 36
Senior Services Department 38
Tax Collector 39
Town Clerk 40
BOARDS, COMMITTEES, AND COMMISSIONS
Budget Committee 44
Conservation Commission 45
Council on Aging 46
Historic District Commission 47
Housing Authority 48
Museum Committee 49
Kelley Library Board of Trustees 50
Kelley Library Director's Report 51
Kelley Library Statistics 52
Kelley Library Treasurer's Report 53
Planning Board 54
ReCTeation Advisory Committee 55
Supervisors of the Checklist 56
Trustees of the Trust Funds 57
Zoning Board of Adjustment 58
RNANCIAL REPORTS
Town Treasurer's Report 60
Bank Balances 61
Government Funds Balance Sheet 62
Government Funds Statement of Revenues, Expenditures and Changes 63
^•ii^^^f-^A
,f-^ Table nf Cnntents
\
INDUSTRY Z^!
.IrSJ:?!^'!^"" /.* RNANCIAL REPORTSRECREATION
Nonmajor Government Funds Combined Balance Sheet 64
Nonmajor Government Funds Statement of Revenues, Expenditures & Changes ....65
General Fund Comparative Balance Sheet 66
General Fund Statement of Revenues. Expenditures & Changes 67
General Fund Schedule of Estimated and Actual Revenues 68
General Fund Schedule of Appropriations, Expenditures & Encumbrances 70
General Fund Schedule of Changes in Unreserved-Undesignated Fund Balance .... 71
Water Fund Comparative Balance Sheet 72
Water Fund Schedule of Revenues, Expenditures & Changes 72
Sewer Fund Comparative Balance Sheet 73
Seu'er Fund Schedule of Revenues. Expenditures & Changes 73
Capital Assets 74
Statement of Town Debt 75
Summary of Taxes and Assessed Valuation 76
Schedule of Town-Owned Property 77
Tax Collector MS-61 Repon 73
Trustees of the Trust Funds y\S-9 Report 76
Trustees of the Trust Funds /^S-10 Report 83
2007 TOWN MEETING RESULTS 99
2008 TOWN WARRANT 107
NOTES 132
SCHEDULES 136
PHONE NUMBERS AND INFORMATION 137
yCii^
Town Officials
Board of Selectmen 3-year terms
Elected tenns expire in March
Everett P. McBridc, Jr., Chairman 2008
Elizabeth A. Roth, Vice-Chairman 2009
Arthur E. Barnes, 111, Seaetary 2009
Patrick M. Hargreavcs 2010
Michael J. Lyons 2008
Budget Committee 3-year terms
Elected terms expire in Alarc/j
Michael Carney, Jr., Chairman 2008
Susan Covey, Vice-Chairman 2009
James Randazzo, Secretary 2010
Stephen Campbell 2010
Kathleen Cote 2008
Anne Marie David 2009
Roland Theberge 2009
Bernard Campbell, School Board Representative
Everett P. McBride, Jr., Selectmen Representative
Conservation Commission 3-year terms
Appointed terms expire in April
William Carter, Chairman 2010
Maureen Pomeroy, Vice-Chairman 2008




Lori Ball, Alternate 2009
Kate McDermott, Alternate 2008
Arthur Barnes, 111, Selectmen Representative
George P. Jones, 111, (Resigned) 2007
Council on Aging 3-year terms
Appointed terms expire in April
Ann SL Hilaire, Chairman 2008
Russell Ingram, Treasurer 2008




Michael J. Lyons, Selectmen Representative
Bob Castricone (Resigned) 2007
Ben Holmes (Resigned) 2007
Elizabeth Beshara (Resigned) 2007
Victor Mailloux (Fulfilled Term) 2007
Historic District Commission 3-year terms
Appointed terms expire in April
Beverly Glynn, Chairman 2008
Jeffrey Barradough, Vice-Chairman 2009
Cynthia Brown, Secretary 2009
Kathiyn Burke 2010
Patricia Good 2009
Elizabeth A. Roth, Selectmen Representative
Housing Authority 5-year terms
Appointed terms expire in April
George Maihos, Chairman 2010
Georgette Smith, Vice-Chairman 2012
Virginia Consoli 2011
Lorraine Thibault 2008
Mary Frances Renner 2009
Patrick M. Hargreaves, Selectmen Representative
Kelley Library Trustees 3-year terms
Elected terms expire in March
Martha Breen, Chairman 2010
Sally Gilman, Treasurer 2008
Roscmarie Hartnett 2009
Museum Committee 3-year terms
Appointed terms expire in April






Elizabeth A. Roth, Selectmen Representative
Planning Board Staggered terms
Elected/Appointed terms expire in March
James Keller, Chairman 2010
Gene Bryant, Vice-Chairman 2009




Edward DeClercq, Appointed Alternate (April) 2009
John Morris, Appointed Alternate (July) 2009
Elizabeth A. Roth, Selectmen Representative
Adam Webster iDid not seek election) 2007
Donald Begg, (Did not seek election) 2007
Christopher Goodnow (Did not seek election) 2007
Rosemaric Hartnett (Did not seek election) 2007
Jody LaChance (Did not seek election) 2007





Recreatton Advisory Committee 3-year










Patricia Corbett, School Board Representative















Supervisors of the Checklist 6-year terms
Elected terms expire in March
Sheila Murray. Chairman 2010
Janice Habib 2008
Joan Sabatini 2012
Trustees of the Trust Funds 3-year terms
Eleaed terms expire in March
Harley Featherston. Chairman 2010
Robert Carpinone 2009
Michael Garofalo 2008
Welfare Fair Hearing Committee 3-year terms
Appointed terms expire in September
Mark Dufour, Sr. 2009
Hope Micklon-Joudrey 2009
Jeffrey Hatch 2009
Zoning Board fo Adjustment 3-year terms
Elected terms expire in March, Appointed terms expire in April
Edward Humlnick. Chairman 2008
Ronald J. Belanger, VIce-Chairman 2008
Gary Azarlan, Secretary 2008
Ross Miller 2009
Chris Sousa 2009
James Broadhurst. Appointed Alternate 2008
Steve Diantiglkis, Appointed Alternate 2010
Michael Smith, Appointed Alternate 2009
Jeff Hatch. Appointed Alternate 2008
James Randazzo (Resigned) 2007
Daniel Norris (Resigned) 2007
Edward Suffem (Resigned) 2007
Moderator 2-year term
Elected term expires in March
Charles W. Morse 2008
Tax Collector 3-year term
Elected term expires In March
Cheryl-Ann Bolouk 2008
Town Clerk 3-year term




Elected term expires In March
3-year term
2008
District 4NH State Representatives
Elected terms expire November 2006
Michael W. Downing, State Senator - Dlstria 22
Jason M, Bedrick Windham
Ronald J, Belanger Salem
David J. Bettencourt Salem
David C. Dairymple Salem
Anthony R. DIFruscia Windham
Robert J. Elliott Salem
Marlinda J. Garcia Salem
Mary E. Griffin Windham
Russell F. Ingram Salem
Charles E. McMahon Windham
Mark A. Pearson Salem
Anne K. Priestley Salem
Kevin K. Waterhouse Windham
Retirements
After many years of dedicated service, some of our devoted employees retired during the
,^4t2007 year. We appreciate their hard work, positive attitude and Integrity that they brought to
'j^-l;? work everyday.
Robert Larsen - Police Department - 29 years
John Perilio - Police Department - 28 years
Thomas Howlett - Fire Department - 24 years
Joseph Kamal HI - Fire Department - 24 years
Michael McGuire - Police Department - 24 years
Mark Pearson - Police Department - 23 years
Philip Smith, Jr. - Police Department - 23 years
Russell Boland, Jr. - Fire Department - 22 years
Kevin Campbell - Fire Department - 22 years
Kevin Nolan - Police Department - 22 years
Mark Sambataro - Police Department - 21 years
David Smith - Fire Department - 21 years
Brian Fraser - Fire Department - 20 years
Walter Williams - Fire Department - 20 years
Warren Winter - Community Development Department - 14 years
Richard Ollverl - Police Department - 13 years
Wesley Decker - Police Department - 9 years
Back In Time
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\f/ 100 Years Ago in 1907...
/\5 Around the World: President Theodore Rooseveh shakes a record 8,513 hands in 1 day; First
'x* cabs with taxi meters begin operating in London: US invades Honduras: Bubonic Plague breaks
. /out in San Francisco: Houdini escapes horn chains underwater: UPS begins delivery service:
y Ringling Brothers buys Barnum and Bailey Circus: First Times Square ball drop for the New Year's
celebration: Oklahoma becomes the 46th state
New Inventions: Automatic washer and dryer, color photography, electric vacuum, E-mc2, helicopter, Radiometric dating finds
the earth is 2.2 billion years old
Cost of living averages: New house-S4,500.00: Annual lncome-S897: New car: 5500,00: Loaf of Bread-5 cents: United States
Postage Stamp-2 cents
Excerpts from the Salem, NH 1 908 Anaaal Town Report (for the 1907 year)
On the Cover: Black text on brown paper with a small design in a 6-inch by 9-lnch size booklet
Officers Included: Charles Kimball, Ebenezer Duston, Edwin Cate-Selectmen: James Ewins-Treasurer: Daniel Abbott-Town Clerk:
Willis DuBols Pulver-Tax Collector: Arthur Hall, James Hadley Herben Woodbury-Water Commissioners: Frank Wilson, Joseph
Breckles, George Noyes-Auditors: Lewis Soule. John Hunt, Francis Higgins-Health Board: Charles Merrlll-Scxton; David Emery-
Fire Warden: Loren Bailey, John King, Frank Emerson-Highway Agents: John Hall-Tree Warden
Article #15: By request "To see If the tov^m villi vote to raise the sum of S425 to purchase hose wagon, harness and ladder for
hose company No. 2 and appoint a committee to purchase the same."
Article #31: By request "To see if the town will vote to purchase a new hearse to take the place of the one now housed at the
Center village, raise money therefore and choose a committee to dispose of old one and to carry the vote Into effect"
inventory: S851,357-Real estate: 521,757-300 Horses: 5200-2 Mules: 5100-2 Oxen: 516,456-563 Cows: 529-10 Sheep: 5200-15
Hogs: 5946-1,945 Fowls
Expenses: 51.50 paid to a laborer In the Highway Department for 1 day's work
Library: Circulation totaled 6,225 and 55.28 was collected in fines. Books included: Here The Lost Expedition, Foster: The




75 Years Ago In 1932...
Around the World: Herbert Hoover was President of the United States; President Hoover cuts
his own salary 15%; Gandhi begins hunger strike over the treatment of the untouchables; Con-
gress change the name 'Porto Rico' to 'Puerto Rico'; Purple Heart award reinstituted; Yellow fe-
ver vaccine announced; Charles Lindbergh's baby son abducted and killed; Amelia Earhart be-
comes first woman to fly over the Atlantic solo; Al Capone sent to prison; First patent issued for a
^^ tree (peach); first US radio broadcast from a moving train; Jack Benny debuts on radio; George Burns
and Grade Allen^ debut as regulars on the "Guy Lombardo Show;" Ford publicly unveils its V-8 engine; Disney's Goofy (aka
Dippy Dawg) makes his first appearance; Fred Astaire and ginger Rogers appear in their first movie together; Radio Cify Music
hall opens; Groucho Marx makes his first radio appearance; 1st Sunday game at Fenway Park, Yanks beat Red Sox 13-2;
New inventions: Parking meter, Radio Telescope, BBC Television, Polaroid
Cost of living averages: New house-S6,510; Annual income-$l,650; A gallon of Gas-10 cents; New car; $610; Loaf of Bread-7
cents; United States Postage Stamp-2 cents (3 cents as of July 6, 1932).
Excerpts from the Salem, NH1933 Annual Town Report (for the 1932 year)
On the Cover: A small, simple design with a border surrounding the text on red paper in a 6-inch by 9-inch size booklet
Officers included: Amos Cowan-Town Clerk; William Barron, Walter Haigh, Charles Kimball-Selectmen; James Ewins-Treasurer;
Earle Gordon-Tax Collector; Francis Higgins, Noble Henderson, Charles Martin-Water Commissioners; Guy Ackerman, William
Kinzler, John King-Highway Agents; Lewis Soule-Health Officer; Benjamin Huston, Henry Taylor-Sextons
Article #14: By request, "To see if the town will vote to raise the sum of twenfy-five hundred dollars ($2,500), or any part
thereof, to install equipment for blowing the fire whistle."
Article #25: By request, "To see if the town will vote to authorize the selectmen to issue permits to druggists for the sale of
liquor in town for medicinal purposes only."
Inventory: $2,843,280-Real estate; $10,750-124 Horses; $100-2 Mules; $40,830-635 Cows; $9,460-9,460 Fowls
Expenses: $4.00 paid to laborer in Highway Department for 1 day's work
Library: Circulation totaled 11,000 and $38.62 was collected in fines. Books included: Tarzan, Lord of the Jungle, Burroughs;
Hoover and His Times, Emerson; Goldfish Under the Tree, Money.
Back In Time
H 50 Years Ago tn 1957...
Around the World: President Eisenhower asks Congress to send troops to the Mid East: Eisen-
hower signs First civil rights bill since Reconstruction: USSR, launches First intercontinental
multi-stage ballistic missile: B-52 bombers begin hill-time flying alert in case of USSR, attack;
4/ USSR launches Sputnik 1 inaugurating the Space Age and Race: First US large scale nuclear
--'"power plant opens iShippingport. Pennsylvania!; South Vietnam attacked by Viet Cong Guerillas:
First black pilot (PH Youngs on a US scheduled passenger airline; Britain becomes the 3rd nation to
explode a nuclear bomb: US Army sells last homing pigeons: Due to lack of funds, Saturday mail delivery in US is temporarily
halted; US Surgeon General Leroy Bumey connects smoking with lung cancer: Larry King's First radio broadcast; Last broad-
cast of "I Love Lucy" on CBS; Red Sox set AL record by smashing 4 home runs in 6th inning in 11-0 win; Elvis Presley purchases
a mansion in Memphis, Tennessee and calls it Graceland: "Beatnik" enters the vernacular as a description of the emerging
"Beat Generation" counterculture movement
New Inventions: Electric watch, Frisbee, electric portable type\^Tlter
Cost of living averages: New house-S12,220: Annual income-S4,550: A gallon of Gas-24 cents; New car-S2,100; Loaf of Bread-19
cents; United States Postage Stamp-3 cents
Excerpts from the Salem, NH 1957 Anaaal Town Report
On the Cover: The first 'shov^y' cover featuring an artist rendering of the No. 1 School with red lettering on cream paper
Officers Included; Eleanor Barron-Town Clerk; William Barron, Walter Haigh, Howard S. Willis-Selectmen: Richard Bodwell-
Treasurer; Walter Woodbury-Tax Collector; William Magoon, George Merrill, Lav^rence Henderson-Water Commissioners; Mau-
rice Haigh-Sexton; Raoul Lavole-Flrc Chief; William Barron-Poilcc Chief; WllUdm Klnzler-Hlghway Agent
Article #17: By request, 'To see If the town will vote to raise a sum of one thousand nine hundred ninety dollars (S19901 for a
Mosler safe."
Article #27: By request, "To see if the town will vote to raise the sum of six thousand dollars (S6000) to continue the construc-
tion of sidewalks."
Article #38: By request, "To see if the town will vote to raise money to Fence off the Town dump and also set and regulate
dumping hours."
inventory: $8,650,820-Real estate: S184,258-Electric plant; $900-6 Horses; 562,400-520 Cows; 54,770-4,770 Fowls
Expenses: 511.60 paid to laborer in the Town Maintenance Department for 1 day's work
Library: "The alcove near the street was made into a children's room - new shelves added and a place made for HI-FI, which is
used during story-telling hour by Mrs. Maty ForresL"
"The floor surrounding the library book shelves has been sanded and varnished, the ovcrdrapes were cleaned, and the exte-
rior of the library was painted. We are of the opinion that these renovations will provide adequate facilities for two more
years at which time there is the possibility that the town could have a new library."
Circulation totaled 16,782: 1,995 in non-fiction, 7,997 in fiction and 6,790 in juvenile. $269.13 was collected in fines.
Back In Time
^$ 25 Years Ago in 1982...
/^I'Around the World: Ronald Reagan President of the United States; US Supreme Court rules a
'^^« president can't be sued for actions in office; Spain becomes 16th member of NATO; Britain and
'i-Argentina at war in the Falkland Islands; John Hinckley found not guilty of 1981 attempted assas-
.-'sination of President Reagan by reason of insanity; US' 3rd space shuttle mission, the Columbia 3
^^* launched; Golden Gate bridge is closed for the third time due to a fierce storm; a 5.9 earthquake hits
New Englan^ai^ Canada, the first since 1855; EPCOT Center opens in Orlando, a; IBM releases PC-DOS version 1.1; South Pole
reaches an all time low of -117°F; 1st issue of "USA Today" published; Bryant Gumbel became the co-host of the "Today Show;"
"Late Night with David Letterman" premiers on NBC; Final episode of "The Lawrence Welk Show" airs; the movie "Annie" pre-
miers; "Cheers" premiers on NBC; singer Rod Stewart is mugged, gunman steals his $50,000 Porsche; singer Michael Jackson
releases "Thriller"; Superbowl XVl-San Francisco 49ers beat Cincinnati Bengals, 26-21 in Pontiac Michigan, Joe Montana named
the MVP; Wayne Gretzsky scores 153rd point of the season, tying NHL record; NBA has its highest scoring game: San Antonio
beat Milwaukee 171-166 (3 OT)
New inventions: CD Player
Cost of living averages: New house-$82,200; Annual income-$21,050; A gallon of gas-91 cents; New car-$7,983; Loaf of Bread-53
cents; United States Postage Stamp-20 cents.
Excerpts from the Salem, NH 1982 Annual Town Report
On the Cover: A photography contest sponsored by the local banks selected the picture for both the front (Salem District Court)
and back (Old Town Hall) covers which included black text on yellow paper in an 8.5-inch by 11-inch booklet.
Officers included: Bert Ford, Richard Tibbetts, William Knightly, Leo Beaulieu, Joseph Delahunty - Selectmen; Donald Jutton
-
Tovm Manager; Richard Willis - Treasurer; John Lamprey - Tax Collector; Eleanor Banon - Town Clerk; Edward Reed - Library
Director; Konrad Underkofler - Finance Director; Donald Bliss - Fire Chief; John Ganley - Police Chief; David Hanlon - Public
Works Director; Joseph Lessard - Chief Assessor; Gloria Kurisko - Office Manager; Nicholas Manolis - Personnel Director; David
Boutin - Planner; James Frahm - Chief inspector; Robert Loranger - Welfare Administrator
Hot Topics: "A special Tovm Meeting was held to appropriate $600,000 for the acquisition and repair of dams from Refuse Fu-
els, inc. The acquisition was debated heavily but once the bid had been awarded, there was an agreed upon plan to have wa-
ter flowing into Ariington Lake for the summer of 1983, enabling use of the lake for recreational purposes for the first time in
several years.
Another major event was the signing of the long discussed agreement between the Greater Lawrence Sanitary District and the
Tovm. Funds for the project were successfully sought at the 1982 Town Meeting and if Federal funding becomes available the
wastewater problems of the town will be at an end.
During the year several other highlights come to mind. The Board of Selectmen completed work on a new bicycle ordinance,
an intrusion alarm ordinance, the Town's personnel recruitment policy and a new cable television contract."
"The 1982 winter season finished with an open winter, however, 39 1/2 inches of snow fell in the early part of the year with a
freak snowstorm in April dumping 15 inches."
Library: "1982 was a year in which two significant projects were accomplished. Project #1 was our inventoiy-the first complete
one in a long history of your public library. It entailed comparing the library's accession records for over 62,000 books
against the books actually on the shelves and against the records of the books in circulation. Those books not on the shelves
and not accounted for in the circulation records were thus determined to be missing. (In general, public libraries lose books
every year due to theft.)
The second projert was "the installation of two public, coin-operated Apple computers in the library. Public response has been
absolutely overwhelming! Both Apples are in constant use afternoons and evenings, with usage patterns indicating we are the
sole public outlet for personal computer use in Salem for all those who do not have access to a powerful personal computer at
work or who do not own one. Because it Is now very apparent that people who cannot use or understand the computer will
not be able to function effectively in the very near future, it is imperative that libraries add computer literacy to their traditional
functions and services as an important community resource."
Circulation totaled 181,503: 127,856 in adult books and 53,647 in juvenile.

















The major accomplishment by the Board of Selectmen was hiring the replace-
ment for Dr. Henry E. LaBranche who served as our Town Manager for the past
three years. He brought a sense of stability and leadership to the Town that was
sorely needed. The Board of Selectmen would like to again thank Dr. LaBranche
for his service to the Town of Salem.
With the retirement of Dr. LaBranche In Ortober 2007, the Board of Selectmen had a major
task of hiring a new town manager. Dr. LaBranche and his staff assisted the Board In this proc-
ess over the summer of 2007. This resulted In the hiring of Jonathan Slstare as Town Manager.
Jon served as Jafhe/s Town Manager for the past 14 years. His last year as Jaffreys Town
Manager was serving our military on active duty as a Lieutenant Colonel In the Army. Jon was
deployed to Sadr City, Bagdad, Iraq from September 2006 to September 2007. Jon's term as
Town Manager began on October 1, 2007 and we are very excited to have him on board.
2007 was a very productive year for the Town of Salem. The Town Meeting left the Town with
a very clear direction. The residents of Marsh Avenue, Elmwood Avenue, Bodwell Avenue and
Dawn Street requested that sewer be Installed In their respective neighborhoods. The Board of
Selectmen championed their cause arid the voters at Town Meeting agreed. The project also
Included the reconstruction of the streets In that neighborhood and was completed over the
summer of 2007, allowing the residents to begin connecting to sewer In the spring of 2008.
The final paving In these neighborhoods will also occur In the spring of 2008.
The road program for 2007 Included the reconstruction of North Main Street from the Intersec-
tion of Haverhill Road and North Main Street (Cow Bell comen to Duston Road and East Broad-
way from Zlon Hill Road to North Main Street The bids came In much lower than expected
and North Main Street will have additional reconstruction work from the Intersection of Atkin-
son Road to Wheeler Avenue. This section of North Main Street is In need of serious repair. The
final paving of North Main Street and East Broadway will happen In the spring 2008. The
neighborhood road program also Included the Llnwood Avenue area and is complete. The
road work completed In 2007 has greatly Improved travel through out our community and the
Board of Selectmen is proud to have supported these projects on behalf of our residents. We
are also proud of having a tax rate that Is the 47* lowest In the State of New Hampshire while
completing many major Improvements to our community. The Board of Selectmen looks for-







The first thing 1 would like to say In my first annual report as the Town Man-
ager of Salem is that 1 greatly appreciate the kind assistance, cooperation and
welcome that 1 received when I started this job on October 1", 2007. The Se-
lectmen, the previous Town Manager Dr. Henry l^Branche, Executive Assistant
Maureen Witley, department heads, staff and so many residents were very gra-
cious and kind in welcoming me to Salem and this position. For approximately
three years. Dr. Henry LaBranche performed this job and provided great stability and
experienced leadership for the Town.
There are some major Issues that confronted us in 2007 and will continue to do so for the foresee-
able future. The first major issue I see is the stability of the town's workforce. While we have many
quality employees who have been with the town for a number of years and provide the necessary
experience which allows us to provide quality services, many arc reaching the age, or years on the
job, where they are eligible for retirement In 2007, 19 employees retired. Typically, we see 8-12
employees retire in a year, in 2008, the NH Retirement System will no longer offer a health insur-
ance subsidy to those who retire after July 1, 2008. This may encourage employees who are close
to retiring to do so as welL While turnover is expected in our workforce, it is difficult to maintain
stability and continuity when so many retire all at once. We understand the employees' decision to
retire, and while we wish they could stay, we wish them well In their well-deserved retirement We
will work to replace these employees with quality people who have experience in their fields of
work, and who present themselves as hard-working, dependable Individuals ready to provide Sa-
lem with quality service.
The other major issue 1 see as a challenge ahead is to keep the town's infrastructure modem and
capable of providing the services the residents of Salem expect The biggest issue we have in 2008
is the need for a new police station. The current facility is over forty years old and was built for
one-half the number of officers we have today. Further, the mechanical systems in the station are
out-dated and every time we have to make a repair to the building it is throwing good money after
bad. Todays environment whether private business or local government services, requires the
ability to provide the service with high-technology. The police departments management strug-
gles to keep the systems current due to the aging architecture of the existing police station. Salem
saw how a vital piece of our emergency infrastructure can be modernized with the construction of
the North Salem Fire Station in 2005. Our Police Station Building Committee has used the same
methodology as they have worked to develop the proposal that will be presented at the 2008 Town
Meeting. It is called a Design-Build Process, versus a traditional architecturally-designed process.
Other Important Infrastructure issues that we must face are a continuing and viable road recon-
struction program, dam maintenance and maintenance of drainage assets. Road maintenance is
enormously expensive but we must have tt and it is one of the most often cited areas of concern
residents have. Also, we know another flood Is coming someday and we need to take all the pre-
cautionary measures we can to minimize Its effects. The Town of Salem has taken a lot of steps
recently In that regard, especially since the 2006 Mother's Day flood. One of our most outstanding
efforts has been made by the residents who serve on the Flood Mitigation Action Committee (FMAQ,
along with staff help provided by Community Development Director Bill Scott Bill and 1 attended a
meeting In December with Governor Lynch regarding a grant application we have made to the
State and Federal governments for money to acquire property In town that floods continually. I
was proud to be associated with the Town of Salem when the Governor commented that the FMACs
work and recommendations were the best he had ever seen from a local community.
So while my time here in Salem Is Just beginning 1 have already seen enough to know that Salem Is
a community that prides Itself on providing a quality lifestyle for its residents, ft is an honor to
have been selected to serve as your Town Manager and I hope that 1 am able to fulfill your expec-













Copies of deeds are
available In the Assessing
office.
Salem enjoys one of the lowest tax rates
In the area: $13.21*.
'Atkinson: S14.10. Windham: S16.10. Hampstead: S18.54.
Londonderry: $18.22
The Assessor's Office continues to offer our assessment data on line at
www.vtslonappralsal.coni. This service has helped to give the public the opportunity of doing
research on our database at their convenience.
Over the past 18 months we have seen a sharp decline In residential new construction. In 2006
there were 90 new dwelling permits Issued with 60 of those started and assessed for the 2006
tax year. In 2007 the number of permits dropped to 42. Of those only 18 were started and as-
sessed. New commercial development remains fairly strong. Our commercial tax base In-
creased last year by 1.6%. in contrast the residential base only Inaeased by .75%.
Property values have declined over the last 18 months by about 10%. The Assessor's Office
does not reduce property assessments based solely on the decline in the market This drop In
value win be reflected In an inaease In the Toum's ratio. There is the misconception that due
to this deaease In the market value of properties, we are now over assessing properties and
generating more revenue for the town. This Is not true. The Town can only collect what is ap-
proved at Town Meeting. This Is the reverse of what happened after the 2000 revaluation.
While property values Inaeased dramatically In the five years after that revaluation, we did not
raise assessments.
Our office offers several programs for the elderly, blind and veterans to help offset their prop-
erty tax bills. Further Information Is available on our website at wvkw.townofsalemnh.org by
clicking on Assessing or by calling the Assessors Office. Assessing Department employees,
Assessor Norm Pelletler, Deputy Assessor Cathy Arsenault Maty Ann Bell and Jllllan Taylor look



















CART: lo.ooo rides in less than
one year. October 2006
to October 2007
The mission of the Community Development Department Is to provide information, technical
expertise and services to the community to plan, manage, and coordinate the natural, con-
structed, and economic environment of Salem in order to provide a better quality of life for its
residents.
The Community Development Department staff consists of William J. Scott Director and Donna
Mae D'Agata, Administrative Assistant The divisions managed by the Community Develop-
ment Department are: Building Inspection, Health, and Planning.
2007 Highlights
• Flooding Management: In response to the repetitive flooding, the Board of Selectmen ap-
pointed the Flood Mitigation Action Committee in 2007. The FMAC has created recommen-
dations for specific actions by the Town. These actions have resulted in submittals for
capital improvements planning and maintenance of the storm-water systems.
• Salem Housing Authority Site Development Grant: The Community Development Office
working with the Salem Housing Authority wrote and successfully received a Community
Development Block Grant (CDBG) for $450,000 to provide funds for site work for 24 units
of elderly affordable apartments. The project was completed by the Housing Authority
and the CDBG grant has been successftiUy closed out by the Town.
• Capital Improvements Program: Each year the Community Development Office manages
the development of the Capital Improvements program process to create a ten-year plan.
This year a primary focus was the Police Station project and the development of pro-
grams for flood management
• Intelligent Transportation Systems: This project is funded by a $750,000 grant from the
Federal Highway Administration and traffic impact fees. The project will integrate coordi-
nated traffic signal controls, traffic monitoring, emergency and incident response support
and communications. The contract with the State was completed late in the fiscal year,
2006, which will allow for Implementation by spring of 2008.
• SE-TRIP - Salem Employee Trip Reduction Integration Project: The project will establish
an integrated multimodal transportation system for those employed in the area and resi-
dents in Salem and Derty. This includes a transit system and planning for a pedestrian
corridor along Route 28. The Community Development Office has completed the contract
phase with the New Hampshire Department of Transportation and has begun the project
implementation with the hiring of a consultant The implementation will occur over 2007
and 2008.
• Depot Train Station: The vacancy of the Depot Train Station has initiated a volunteer and
Historic District Commission effort to restore the building and create opportunities for its
reuse. Currently, the building has completed the abatement and demolition stages with
the addition removed from the building.
• CART: The Community Development Office continues to work with the Cooperative Alli-
ance for Regional Transportation (CART). Since the inception of CARTs service in October
2006, through November 2007, Salem residents received 3,442 rides from CART, or 24.9%
of the total 13,848 rides provided by CART during those 14 months. Salem ridership has














available In the office be-
Ween the hours of 8:30-9:30
a.m. and 4:00-5:00 p.m. for
permit processing.
Rnilriing
Safety Is No Accident
The Division Is supported by Chief Building Official Samuel Zannlnl, Code Enforcement Officer
John Magllo, Building inspector Mike DlBartolomeo, Electrical Inspector Ken Sherwood and
the Building Administrative Secretary Pam Rochon Russell. This division Is responsible for
overseeing construction within Its Jurisdiction by Implementation and enforcement of local
codes and ordinances.
The Town of Salem Is required to comply with the International Residential Code (IRQ 2006,
International Building Code (IBO 2006, the 2005 National Electrical Code NFPA70 and the Inter-
national Plumbing Code (IPO 2006.
The following tables titled Building Department Plumbing, and Electrical Departments Indicate
the permit activity and fees for 2007. Much of the activity for the year revolved around the
permitting and management of Inspections for the many commercial and residential projects.
In June, our Building Inspector of 14 years, Warren Winter decided to retire. We would like to
take this opportunity to thank Warren for his many years of dedication and hard work. We
wish him well In his retirement'
We are very pleased to welcome Mike DlBartolomeo as our new Building Inspector. Mike has
been In the area for many years, and brings a great deal of experience and knowledge to our
town. Mike has brought new Ideas to us. such as our application process and handouts for
residents and conti-actors.
Code Enforcement Is the enforcement arm of the Community Development Department and
responsible for gaining compliance with the Tovm of Salem's Zoning, Building, and Site Plan
Regulations and Ordinances. This past year Code Enforcement Officer John Magllo Imple-
mented a new article to the Municipal Code Chapter 275 - Streets and Sidewalks and aeated a
patrol program for pro-active searches of site plan violations. If you have any questions re-
garding Code Enforcement please contact John Magllo at 603.890.2086 or e-mail
Jmagllo@ctsalem.nh.us.




An estimated 76 million
Illnesses, 325,000
hospitalizations and
5,000 deaths occur each




No EEE or WNV positive mosquitoes or
birds found in Salem for second
straiglit year
Lfcenscs/lnspections/Food Safety initiatives: The primaiy function of the Health Officer in-
volves the inspection and licensing of regulated facilities in Salem. These regulated facilities
are depicted in Figure 1. The major portion of the inspectional activities is devoted to food
establishments. Complaints received by the Health Officer include nuisances such as improper
storage of trash, illegal dumping and odors. Beaches are tested during the summer months to
ensure safe swimming conditions.
Figure 1







The 2001 Master Plan found
a potential for more than
2,700 new homes In Salem
based on available land and
current zoning.
Collected $114,000 in impact fees for
roads. S89.000 for schools. S17.000 for
recreation, and $65,000 for public safety
The primary rcsponsfbdlty of the Planning Division Is administering the Town's land use con-
trols, Including subdivision and site plan regulations. This Involves reviewing plans and pro-
posals to make sure they comply vAth the Town's regulations, signing permits. Inspecting
sites, answering questions from the public, and working with other Tov^m staff, consultants,
and applicants. We arrange Planning Board and Conservation Commission meetings through-
out the year, preparing agendas and Information packets, attending the meetings, and work-
ing to Implement their decisions.
Our other major responsibility is long-range planning for the community. This involves updat-
ing and Implementing the Town's Master Plan, proposing new regulations to control land de-
velopment preparing planning studies and working on a variety of miscellaneous projects for
the betterment of the Town.
Planning Division highlights for 2007 Include:
• Coordinated 26 Planning Board meetings with 101 agenda Items. Large projects approved
In 2007 Included a new bank, retail building, and restaurant on North Broadway, the
State's first blo-dlesel manufacturing facility, a restaurant/office building on the comer of
Stiles and Lowell Roads, a medical laboratory on Keewaydln Drive, and redevelopment of
the former Rockingham Woodaaft site on South Broadway and the Cold Storage Ware-
house on Kelly Road.
• Coordinated 12 Conservation Commission meetings with 29 agenda Items. Major projects
Included wetland Impacts for road reconsGiictions, dam repairs, requests to purchase
Town-owned land, and review of conservation easements.
• Prepared 10 amendments to the zoning ordinance, Including revisions dealing with park-
ing requirements, phasing of multi-family projects, definition of building height and con-
ditional use permits to allow flexibility In parking and sign regulations. Prepared legal
notices and wartant/ballot articles and set up public hearings.
• Reviewed permit applications for new single family dwellings, commercial buildings/
alterations. In-law and accessory apartments, signs, and occupancy requests.
• Investigated complaints and Inspected sites for compliance vilth approved plans.
• Collected $114,000 In Impact fees for roads, $89,000 for schools, $17,000 for rccreatioa
and $65,000 for public safety.
• Collected and processed escrow funds for plan reviews by consultants and performance
guarantees.
We urge residents to participate in planning for the Town's future by reading the Town's Mas-
ter Plan and Land Use Controls, attending meetings or watching them on Cable Channel 23,
volunteering for subcommittees or Board openings, vnlting letters, visiting the Planning Office,
and viewing the Town's internet Web page at www.townofsalemnh.org.
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The Town of Salem
Municipal Code Section
275-1 prohibits the
discharging or placing of
water or material of any
nature into or on the
traveled portion of any
public right or way,
highway, or street?
$7M in Capital Improvement Projects
The Engineering Department provides technical assistance to the Town of Salem
and Its residents, businesses, development community, construction community, staff,
as well as various town boards, committees and commissions on matters related to munici-
pal engineering, planning, and development The Engineering Department Is also responsible for
the planning and implementation of various capital improvement projects. The 2007 calendar year
was once again a busy and productive one for the Engineering Department and included our in-
volvement in the following areas:
2007 Highlights
• Road Projects - Reconstruction of approximately 2.5 miles of road in the Linwood Avenue
neighborhood, including the installation of approximately 1,400 linear feet of new ductile iron
watcrmain pipe. Design and planning for road Improvements on Mary Ann and Elsie Avenues,
m anticipation of future pavement and drainage upgrades on approximately 0.8 miles of exist-
ing gravel road surface. This year marked the start of road construction with funds from an
Arterial Road Bond authorized in 2006. Construction was undertaken on approximately 3.5
miles of road along the upper portion of North Main Street (between Evergreen Road and Hav-
erhill Road), and on East Broadway. Remaining project construction will be completed in 2008.
• Sewer Projects - Extension of municipal sewer into the Marsh Avenue neighborhood and onto
Bridge Street was accomplished during the summer and fall of the year. Approximately 5,500
linear feet of new sewer main was installed and the reconstruction of approximately 1.2 miles
of neighborhood road was undertaken. Wearing course pavement will be placed in 2008. Ex-
tension of municipal sewer from Becky Street into the Dawn Street neighborhood was accom-
plished during the summer months. Approximately 2,100 linear feet of new sewer main was
installed during this project.
• Wheeler and Millville Dam Repairs - We continue contract administration of conaete repairs to
the Wheeler Dam at Ariington Pond and Millville Dam. Remaining work is anticipated to be
complete in 2008. During the course of the dam repairs, the entire shoreline of Ariington Pond
was documented via videotape. Identifying existing pipe outfall and intake locations around
the perimeter of the pond.
• NHDOT Municipal Bridge Aid Program - Design work continues to progress for bridges located
on Haverhill Road over the Spicket River and on Emerson Way over the Widow Harris Brook.
The Town's Bridge Program was initiated to establish an organized approach to the design and
construction of repairs to Town bridges that warrant maintenance or replacement.
• Perambulation of Town Boundaries - In accordance with NH RSA 51:2, the Town viewed and
photographed the marks and boundaries in common with the abutting Towns of Atkinson,
Deny, Pelham and Windham.
• NPDES Phase 11 Small MS4 General Permit - In conjunction with the Department of Public
Works, the Engineering Department coordinates and oversees the preparation of annual reports
to the U. S. Environmental Protection Agency which document the Tovm's progress with respect
to various Stormwater objectives.
• Subdivision and Site Plan Review - Performed technical review of 276 submissions related to
subdivision and site plan projects. Construction has started on approximately $400,000 worth
of new residential subdivision infrastructure and several large commercial projects.
• Septic Systems - Reviewed 86 septic system designs, and inspected 93 installations.
• Permits - issued 242 permits for Street Openings, Sewer and Water Connections, Driveways,
Wells, and Gas. In addition. Engineering participated in the review and sign off on 702 Building
Permit Applications and Certificates of Occupancy.
As always, the Engineering Department takes great pride in being able to provide prompt and ac-
curate service to the residents of Salem, and we look forward to serving you to the best of our abil-












Every year about 1,000
people are killed In
smoklng-related home
fires In the US.
In The Event Of A Fire. Every Second Counts!
Escape First. Then Call For Help
Perhaps the leading news In 2007 was hiring four (41 firefighters through the Department of
Homeland Security's SAF.E.R. Grant Program. The grant award totaling $414,000 over five
years enables us to Inaease on-duty shift staffing adding two more firefighter/EMTs on two of
our four duty shifts. We appreciate the overwhelming public support this staffing Initiative
received at the 2007 town meeting. This year, we will ask voters to support phase two of this
plan by hiring another four (4) firefighters to be assigned to the two remaining duty shifts cur-
rently operating without full shift coverage.
Included for your review are the following statistics and graphs for 2007
2007 - Salem Fire Department Incidents:

















As seen above, Salem Fire Department continues to average more than eleven emergency Inci-
dents per day. Incident totals should not be confused with response totals. An emergency
Incident may require a response of all on-duty fire and EMS personnel Including various fire
apparatus arriving from one or all of our three stations. For Instance, a motor vehicle aash
requiring three or more ambulances to transport multiple patients Is counted as one Incident
regardless of the number of on-duty personnel and flre apparatus responding.
20
Emergency Incidents by Day of the Week (2007)
Additionally, we continue to experience a high percentage of simultaneous calls. Simultaneous calls occur when
Are suppression or emergency medical services personnel are dispatched to an Incident while elsewhere In town
another emergency call Is already In progress. In 2007, our percentage of simultaneous calls exceeded thirty-
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Did You Know?
Approximately 75% of all
out-ofhospltal cardiac
arrests happen at home,
A victim's chance of
survival drops nearly 10%
for every minute CPR and
defibrillation Is delayed!
The factor that most contributes to Increased response times Is the volume of emer-
gency Incidents and the number of patient transports. In 2007, our ambulances
performed approximately 2,000 transports to area hospitals. The majority of
these transports are completed by the ambulanceisl assigned at Central Station
on Main Street When this ambulance (Rescue 1) Is actively engaged In a re-
sponse or transport and another medical emergency occurs In their district an
ambulance Is dispatched from either the North or South Fire Station creating a
simultaneous run. This In turn translates to longer response times as units re-
sponding may be arriving from outlying stations. Lastly, once an ambulance
leaves either the North or South fire stations to respond to another district the re-
maining fire apparatus In these stations Is left unstaffed while the crew Is away handling
the current emergency.
LOCAnON OF INCIDENTS BY RESPONSE DISTRICTS
18%
11%
D CENTRAL STATION #1
Main Street





PERCENTAGE OF CALLS AMBULANCES RESPOND OUT OF THEIR RESPONSE DISTRICT TO

















The most effective way to address this problem Is to hire additional firefighters. This year, we
win again ask voters to support hiring of four (4) firefighters and have applied for another
S.AF.E.R. grant This program stands for Staffing for Adequate Fire and Emergency Response
and Is funded specifically to assist departments In achieving compliance with NFPA 1710. Salem
Fire Department submitted another grant proposal In late August 2007, and has yet to receive
. Information regarding Its status as of this writing. We respectfully ask you to support the article
to hire four firefighters at this years annual town meeting on Saturday, March 15, 2008.
Bureau of Fire Prevention
The Fire Prevention Bureau consists of three persons Including a Fire Marshal, a Fire Inspector
and a Records Clerk. Their responsibilities Include: plan review; permitting; fitness testing and
certification of fire alarm and sprinkler Installers; residential and commercial fire fnspcctlons and
public fire education events and programs.
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To insure success, we employ many means to minimize the tragic loss of life and de-
struction of property by flrc. Code enforcement Is a primary function of the Bureau.
The enforcement of fire codes, model building codes, local ordinances and applica-
ble regulatoiy standards helps to uphold the publics reasonable expectation for
safe environments In which to live, work, shop, dine and reaeate. in Salem, we
adhere to published life safety, fire and building codes as they are adopted by the
voters. As always, we appreciate your acknowledgement and support of our wor-
thy goal to prevent loss of life and property to the ravages of fire.
Personnel
The following personnel left Salem Fire Department in 2007.
we thank each of them for their many years of service.
Certainly they will be missed and
Did You Know?
There Is no record of a fire
killing more than two




the system was properly
operating.
Hired -
Forest Fire \X/;^r(lpn/St;^te Fnre<;t Rp^nger
^Your local Forest Fire Warden. Fire Department and the State of New Hampshire
I
Division of Forests & Lands work collaboratively to reduce the risk and frequency
of wlldland fires In New Hampshire. To help us assist you, please contact your lo-
' cal Forest Fire Warden or Fire Department to determine If a permit Is required be-
fore doing ANY outside burning. Under State law (RSA 227L71 a fire permit Is re-
quired for all outside burning unless the ground Is completely covered with snow. The
New Hampshire Department of Environmental Services also prohibits the open burning of
household waste. Citizens are encouraged to contact the local fire department or DES at 18004986868 or
www.des.state.nh.us for more Information. Safe open burning requires diligence and responsibility. Help us to protect
New Hampshire's forest resources. For more Information please contact the Division of Forests & Lands at (603) 2712214,
or online at www.nhdfLorg.
Fire activity was very busy during the spring of the 2007, particularly late April Into early May. As the forests and fields
greened up In later May the fire danger deaeased. However, a very dry late summer aeated very high fire danger again
from August Into September, with fire danger reaching very high on Labor Day weekend. Even with the dry conditions,
the acreage burned was less than half that of 2006. The largest forest fire during the 2007 season burned approximately
26 aaes on the side of Wantastlquet Mountain In Chesterfield during the month of May. Our statewide system of 16 fire
lookout towers Is aedlted with keeping most fires small and saving several structures this season due to their quick and
accurate spotttng capablllttes. Many homes In New Hampshire are located In the wlldland urban Interface, which Is the
area where homes and flammable wlldland fuels Intermix Several of the fires during the 2007 season threatened struc-
tures, a constant reminder that forest fires bum more than Just trees. Homeowners should take measures to prevent a
wlldland fire firom spreading to their home. Precautions Include keeping your roof and gutters clear of leaves and pine
needles, and maintaining adequate green space around your home firee of flammable materials. Addlttonal Informatton
and homeowner recommendations are available at www.firevi1se.org. Please help Smokey Bear, your local fire depart-
ment and the state's Forest Rangers by being fire wise and fire safe!
ONLY YOU CAN PREVENT WILDUND RRE
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2007 FIRE STATISTICS
(All fires, reported as ofNo\ember S. 2007)






The Emergency Operations Center (EOO Is located at our Central Fire Station
on Main Street it fs the physical location where emergency response and
'/recovery actions are coordinated. An EOC may also be referred to as a com-
/mand center and depending on the emergency, may Include key staff from
nearly every tovm department By statute (RSA107-O, a "state of emergency" Is
defined as a condition, situation or set of circumstances deemed to be so exfremely
hazardous or dangerous to life or property that It Is necessary and essential to Invoke,
require, or utilize extraordinary measures, actions and procedures to lessen or mldgate possi-
ble harm.
m Salem, the Emergency Management Director (EMDl Is our Fire Chief, Kevin Breen. The EMD
may Initiate an activation of the EOC. However. It Is the Chairman of the Board of Selectmen
who consults with the EMD and declares a state of emergency. Historically, flooding continues
to dominate as the primary reason for EOC activations, in fact flooding accounts for 90% of
all declared disasters In the United States. However, we have also experienced partial to full
activations for other weather events Including snowstorms, wlndstomts. Ice storms, hurricanes
and high heat conditions. Regardless of the emergency, on-duty personnel must often priori-
tize responses to various situations. When this happens, resource allocation can be severely
sfralned. If a disaster threatens our community, local government and disaster-relief agencies
may be overwhelmed for a period of time. Therefore, It makes sense to practice being self
sufficient
The Federal Emergency Management Agency iFEMAi recommends you and your family should
be ready to be self-sufficient for at least three days. This may mean providing for your own
shelter, first aid, food and water. For this reason, we strongly recommend you obtain a free
copy of the FEMA publication "Are You Readyr This easy to read reference book can be or-
dered by sending a letter requesting same to FEMA, Attn: Publications, P.O. Box 70274, Wash-
ington, DC 20024
Emergency Operation Center Activities Include;
implementation of appropriate response plans
Continually monitor water levels and manage controlled water release
• Manage road closures
Monitor roadway conditions and access
• Open roadways
• Enact the Emergency Sfreet Ordinance
Evacuate homes as necessary
• Communicate with school. State and Federal officials
• Coordinate National Guard assistance
• Provide assistance wherever possible
• Post information and pictures on SCTV and www.townofsalemnh.org
• Answer resident calls for assistance and Information
Did You Know?
During a flood, 6 Inches
of moving water can
knock you off your feet
and cars are easily swept





















General Fund Debt only i.g^*^ of 2007
Operating Budget
The Finance Department Is comprised of many functions ttiat interact with all departments
within the town. The functions within the Finance Department include budget preparation,
payroll, purchasing, accounts payable, accounts receivable, cash management and water and
sewer billing. All of these functions play a critical role within the town as well as the commu-
nity. 2007 was a busy year for the Finance Department
2007 Highlights
• In April 2007, a State of Emergency was declared due to flooding in the community. As a
result the Town of Salem incurred costs in excess of $60,000. These costs were related to
public safety, road closures, and debris removal. With the support of the Public Works,
Fire and Police Departments, the Finance Department was able to prepare and submit all
of the required paperwork to receive eligible emergency assistance. The Federal Emer-
gency Management Agency (FEMA) approved and reimbursed approximately $61,319 for
the Town of Salem. (This includes reimbursement for equipment expenses.)
• in the fall of 2007 the Town received State reimbursement relative to the May 2006 Flood
and the April 2007 Nofeaster. The State reimbursed approximately 12.5% of the eligible
costs incurred from these events. It is also worth noting that the Town was reimbursed for
75% of the eligible costs from these events from Federal Emergency Management Agency
(FEMA).
• The Finance Department has been involved with many projects. The following projects
are already in the works: CDBG, Roadway improvement Depot Intersection, Train Station,
and much more. We anticipate an exciting year working with other town departments in
accomplishing the goals and objectives of the Board of Selectmen and the Town Manager.
• The actual 2007 tax rate for the Town portion was set at $4.48. This is an increase of $0.13
or 2.88% as compared to the 2006 Tax Rate. Overall, the Town, School, State and County
tax rate inaeased in 2007 by $0.59 per thousand dollars assessed valuation or 4.68% from
the 2006 rate.
in closing, the Finance Department continues to be a success with their dedicated service to
the employees, residents and businesses in the Town of Salem. We want to take this opportu-
nity to wish the new Town Manager Jonathan Sistare great success in his new role.
Did You Know?
The Finance Department's
Staff has 100 years of com-














tions expect to come
under renewed pressure
to retain key talent this
year."
More Than 30 New Town Employees
Hired In 2006
Our focus and challenge in 2007 was to Identify and hire a new Town Manager who could suc-
cessfully replace the retiring Dr. Henry LaBranche. We were fortunate to attract Jaffreys Town
Manager of fourteen years Jonathan B. Slstare who also has been serving as a Lieutenant Colo-
nel In the U.S. Army Reserves both In the VS. and. most recently. In Iraq. On October 1, 2007
Jonathan officially assumed the "reins" from Dr. Henry LaBranche who retired after providing
outstanding leadership, continuity and stability to the Town of Salem for the last three years.
He Is missed,
2007 turned out to be a very busy and eventful year for the Human Resource Department Here
are Just a few highlights:
• Partially due to the New Hampshire Retirement System offering a credible service buyout
of up to five (51 years approximately 16 employees took advantage of this unique opportu-
nity to retire and pursue other career avenues or Just live the life of leisure] Other workers
voluntarily left to pursue other career opportunities. We thank them all for their valuable
contributions to their respeaive Departments and to the Town. The impact of losing so
many hne employees in a short period of time was felt Town-wide especially in human
resources.
• Finding replacement personnel for so many long-time employees in a short period of time
is a daunting challenge. Thankhilly, the effort succeeded and other deserving employees
received promotions created by this attrition, in the end, the Town hired over 30 new em-
ployees at all levels of the organization. Congratulations to those individuals who were
promoted to new levels of responsibility in our Fire and Police Departments. As a result,
many departments reorganized to maintain productivity and Improve efficiency.
• The Town Manager with assistance from the Human Resources Director, successfully ne-
gotiated five collective bargaining agreements with: Salem Police Relief, Professional Fire-
fighters of Salem. Salem's Public Administrators Association (SPAAl Salem's Administrative
& Technical Employees iSEA). and the American Federation of State, County, and Municipal
Employees lAFSCME). These contracts will be In effective until April 2009.
• For the second year, the Town has participated in Salem High School's Business internship
program. This year we were fortunate to have an enthusiastic and talented high school
senior to assist Town employees in many departments with a variety of Important projects.
Participation in this program is a win-win solution because the student-Intern gains real
life work experience while the employees enhance their productivity. The Town values the
high level of cooperation it enjoys with the school system.
• Our human resources assistant is primarily responsible for a great deal of Interaction with
newly-hired employees, such as arranging all pre-employment medical exams and other
forms of testing, conducting orientations, establishing and explaining and administering
their benefit plan and ensuring that our "new hire" Is comfortable and able to fully assume
his or her duties.
Not only are employees served by the Human Resources Department but those who have re-
tired frequently visit HR to discuss medical, dental and prescription benefits changes and how




























Joint I OSS Management Committee
20 Safety Inspections of
Municipal Facilities Performed
Recognizing that its employees are Its most valuable resource, the Town of Salem, NH takes
the responsibility for employee safety very seriously. Evety reasonable effort is made to pro-
vide and maintain safe facilities, equipment materials, procedures and methods. The Town
has established a Joint Loss Management Committee (sometimes referred to as JLMC, JLC or
Safety Committee). Salem's Safety Committee was formed and meets regularly to maximize the
safety of our staff and the public to minimize the cost to taxpayers. The committee is a coop-
erative effort involving staff and management from various departments working together to
control workplace hazards. This relationship allows the employees who are most familiar with
a work task to provide input regarding safeguards instituted in the work environment Any-
one may participate in this committee and new members are welcomed.
The goal of the Safety Committee is to have ZERO days lost-time due to injuries. We encourage
employees to be safety conscious when performing their work duties and encourage them to
report all unsafe conditions so the matter can be investigated and properly corrected. The
committee compiles and reviews injury reports and coordinates safety training. This work
involves: providing consultation to departments, departmental safety committees
and managers to help to identity and resolve health and safety problems; implementing re-
lated NH Department of Labor regulations and/or programs; and coordinating the dissemina-
tion and sharing of information relative to occupational safety and health matters. The work
also involves providing related technical assistance to managers and supervisors in the per-
formance of accident and/or risk investigations and the development of loss reduction poli-
cies. All employers in the state of New Hampshire with five (5) or more full, part-time or sea-
sonal employees must form a working Joint Loss Management Committee. These committees
are mandated by RSA 281-A, Workers' Compensation.
2007 was a vety productive year for Salem's Joint Loss Management Committee (JLMQ. We
conducted safety inspections of 20 of our municipal buildings. This effort took several months
and a great deal of hard work, but the effort was well received and no-cost and low-cost re-
pairs took place immediately, resulting in a reduction of potential safety hazards. We applaud
the proactive efforts of our Inspection Sub-Committee who honorably dedicated the time to
complete this formidable task. Great appreciation also goes to the Department Management
team who cooperated with this important effort In addition, the JLMC successfully completed
a new Safety Manual and Introduced informational Safety Brochures. Our Committee would
also like to thank Julie Kamal, former Reaeation Director and JLMC Seaetary for her dedicated
service to the Committee. Julie retired earlier this year and her assistance and participation
was much appreciated. Reducing workers compensation claims and aggressively working to
eliminate avoidable accidents will continue to be the #1 priority of the JLMC in 2008.
Did You Know?
There was a 23.7% deaease
In Injury reports submitted
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The Information Technology [W Department Is responsible for selecting, Implementing, main-
taining, supporting and updating all things technology related within the Town, Including
Public Safety. Public Works and all of the Town Departments. Our efforts spill well beyond the
bounds of computers and servers. Thanks to the technology revolution the IT Department has
morphed from a computer department to a technology department Our responsibilities not
only Include computer systems but security systems, telephone systems, websites, GIS and
much more. These responsibilities vtlll continue to grow as more technology becomes avail-
able.
2007 proved to be another busy year In the department: we continued our progress with re-
placing the Town's main AS, 400 system. This process has been a long one but one that has
continued to progress forward and must be accomplished with precision. Systems performing
Accounting and Finance operations as well as Payroll. Tax, Building, Code Enforcement Hu-
man Resources, inventory, Work Orders, Planning, Zoning and Utility Billing are all Involved
with this project
Our systems administration staff assisted the Voter Checklist Supervisors vilth the daunting
task of changing to a new state-wide system. This was a complicated project that needed to
be complete before any of the preparation for the Primary voting periods began. Luckily
through much time and effort the changeover was completed and the Checklist Supervisors
are operating on the new system. Additionally the staff played a major role In the remodeling
of the Police Station dispatch room and rebuilding of the Fire Department dispatch room after
some water damage.
The GIS program continues to make great strides and pushes the envelope In the municipal
geo-spatlal arena, while providing quality and timely mapping services and products to Inter-
nal departments, the residents and businesses of Salem, and the general public at large.
We have begun work on some other major projects for the Town this year Including: Fiber net-
working, ITS and the new Police Station. Other highlights for the year Include continuing de-
tailed systems documentation. Implementing policies and procedures, development of strate-
gic, security and data storage plans, hardware upgrades and regular support maintenance.
During the 2007 Town Meeting, a new Technology Fund was aeated. This Fund provides
funding annually to procure and replace computer equipment according to the Information
Technology 5-year Master Plan. This plan outlines a strategic schedule that makes both fi-
nancing and managing the replacements reasonably feasible. By replacing equipment accord-
ing to this schedule. Town staff Is given equipment that meets their current and future per-
formance requirements. Most citizens and government organizations are becoming more de-
pendent upon technology. As such, we must recognize that annual capital allocations for new
and replacement of technology are required.












previous owner sold the
soil from the pond to the
state for fill to build 1-93?
When digging, they hit a
natural spring that filled
the hole, thus aeatlng
Hedgehog Pond.
The Town of Salem's Parks and Reaeation Department began the year Ifkc many before it
Programs run in the winter including the Ski and Snowboard program, Palmer School's Kinder-
garten and Pre-Kindergarten program, Basic Drawing, Drawing for the Young, Bowling, CPR
Classes, and Basketball programs. Giange started with the spring season. The Town raised
money at the 2007 Town Meeting to install play equipment for Mlchele Memorial Park, which
will be installed as soon as the frost is out of the ground in the spring. Also new at Michele
Memorial Park is the look of the third baseball diamond. Thanks to the Salem Youth Baseball
League and the Department of Public Works, the third diamond was officially named Veteran's
Field and dedicated Veteran's day weekend. Renovations included moving the back stop up
approximately 30 feet grassing the infield in, adding a scoreboard, and new pads were
poured for improved dugouts.
Spring and summer programs included karate, archery, ceramics, cheerleading, summer play-
ground camps, tennis lessons, top seaet science camp, track and field, and various sport
camps. Registrations for these programs became more streamlined during the summer as the
Recreation Department started using software to help maintain records, numbers, and informa-
tion of participants. The Reaeation Department also organizes the July 4* celebration in Sa-
lem including the famous fourth fireworks.
As the summer was wrapping up and fall programs, such as drawing for the young, basic
drawing, soccer, and the karate programs were advertised, Reaeation Director Julie Kamal
announced she was retiring after 25 years of working for the Town. Julie began many of the
programs previously listed and will be missed by many in the Salem area. The Recreation De-
partment would like to thank her for her years of service and strong leadership that has
shaped the department into what it is today.
Chris Dillon was hired as the new Reaeation Director in the early fall and started as the Hal-
loween Season arrived. One of his first events was the annual Halloween Party at the Salem
High School. This program allowed many of Salem's youth an opportunity to dress in costume
and participate in a parade and costume Judging. Other special programs this fall included a
Tim Wakefield Meet and Greet at the Salem High School on Sunday November 4* Tim met
and signed over 300 autographs for Salem and neighboring residents. The Reaeation Depart-
ment wrapped up 2007 with a children's HoHday Craft Workshop on December 1". This pro-
gram allows children the opportunity to produce arts and aafts projects that could be used as
Christmas presents and allows students from the high school an opportunity to help the youth
in Salem and help them to aeate these pieces of art
It is at this opportunity the Reaeation Department would like to thank the people that make
the programs possible. Whether It be the participants, volunteers, summer staff members. De-
partment of Public Works, the taxpayers, Palmer School Instrudors, youth leagues, or other
town employees, our programs would not be possible without you. We would like to extend a
special thank you to Julie Kamal for her years of service, the Reaeation Advisory Board for
helping to direct the Reaeation Department through the changing times and most importantly
- the Reaeation Departments Seaetaiy Jeanlne Bannon. Jeanlne has remained a constant
through all of the change and makes sure questions are answered, things go on, and does so
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The Town Assisted 170 families
and over 410 residents
The Human Services Department provides financial assistance to Salem residents as defined by
State Law. Eligibility is based on need and determined at each request. Eligibility is made
through an application process and based on guidelines adopted by the Salem Board of Se-
lectmen for such basic needs as food, fuel for heat utilities, shelter, prescriptions and other
necessities. Referrals to other resources, such as State and Federal Programs, food pantries,
etc., are made before local tax dollars are utilized.
In 2007, the Town assisted 170 families and over 410 residents at a cost of 590,000. The larg-
est percentage of families was assisted with housing aid. Also In 2007. the Human Services
Department collected $109,820 In reimbursements from past assistance provided to residents
In need.
The Human Services office, through private donations, was able to assist 25 families vklth
Easter dinner. 47 families including 96 children with back packs, notebooks and supplies for
Back to School, and 96 families with Thanksgiving Food Baskets. We also assisted the Salem
Christmas Fund which provided food, clothing and toys to 585 Individuals and 160 families.
In 2007, the Town funded the following seventeen HUMAN SERVICES AGENCIES to help serve
Salem residents:
. HOME HEALTH CARE CLINICS allocated SI. 500 for home health care
and clinics: Northeast Rehabilltdtlon Hospital provided skilled
home visits to frail and elderly residents: Holy Family Hospital
provided blood pressure readings and glucose screening at the
Salem Senior Center.
. GREATER SALEM CAREGIVERS allocated 515,000: provided volun-
teers to help the elderly and frail: provided 1,473 units of service,
mostly rides at a value of 527.648.
• A SAFE PLACE allocated 54.000: provided battered women and their
children emergency shelter, a 24-hour crisis Intervention hot-line,
court advocacy, support groups, etc. to make transition out of
abusive living situations and live free from violence: 99 residents
were helped. 2.742 units of service, for a value of 585,110. A Safe
Place has a drop-in center locally: telephone number Is 890-6392.
• BRIDGES allocated 52.000: for support services to sexual violence
victims: helped Salem residents with primarily education services;
with crisis Intervention services and advocacy; provided 414 units
of service, a value of $5,659.
• RETIRED SENIOR VOLUNTEER PROGRAM (RSVP) allocated $4,000;
provided means for recognized and meaningful retirement life for
older Americans; contributed approximately 13,737 hours to 10
non-profit agencies In Salem; value of services was $252,913 esti-
mate.
• BIG BROTHERS/BIG SISTERS PROGRAM allocated $15,500; provided
7-14 year old children from single parent families mentors; to pre-
vent problems; to promote healthy growth and development; pro-
vided 13 boys and girls with Big Brother and Big Sisters, at a
value of $19,500. ,-
Did You Know?
The To\wn currently assists
16 outside human service
agencies that provide direct
services to the less fortunate
m Salem.
ROCKINGHAM COUNTY COMMUNITY ACTION PROGRAM (RCCAP) al-
located $22,390 plus free rent; served the needs of the areas
low-income residents by assisting them in coping with the
hardship of poverty, outreach office provided 507 units of ser-
vice for Fuel Assistance at a value of $236,233.
ROCKINGHAM NUTRITION MEALS ON WHEELS allocated $9,250 in
2007; provided hot noon lunches at the Salem Senior Center
five days a week and delivered noon meals to those residents
who are homebound; provided meals to 419 Salem residents;
37,321 meals at a value of $270,577. The nutrition program's
telephone number is 893-2137.
ROCKINGHAM VNA AND HOSPICE allocated $8,500; provided Hospice care to
8 Salem residents (and families for support) that were terminally ill; pro-
vided approximately 479 units of service; value of services provided was
$74,568.
COMMUNITY HEALTH SERVICES, INC. allocated $16,000; provided compre-
hensive health care including primary care physicians, pharmaceutical
medications and hospital care at low cost to residents who work, are with-
out health care insurance; value of services to 211 active Salem residents
served was over $649,228.
THE GREATER DERRY/GREATER SALEM REGIONAL TRANSPORTATION COUNCIL
allocated $1,625; provided van rides to elderly, disabled and other resi-
dents; provided approximately 576 rides to 46 residents to doctors, etc;
value of $10,915. The Transportation Council dissolved itself and created
new transportation, CART, that seeks Town funds through the warrant arti-
cle process.
SONSHINE SOUP KITCHEN allocated $500; provided free meals to 6,192 in-
dividuals from the greater area; provided a total of 10,029 meals with a
value of $53,713.
CENTER FOR LIFE MANAGEMENT (CLM) allocated $5,000 to fund two pro-
grams: Community Education Programs; and Critical Incidents in the com-
munity when CLM provides stress debriefing teams; provided estimated
641 units of community education services; for a value of $9,049; provided
no critical incidents services.
THE CHILD ADVOCACY CENTER allocated $1,000; provided a safe environ-
ment for the protection of children being evaluated as child abuse and ex-
ploitation victims; services are coordinated and community education is
provided to prevent future abuse; 18 families were provided with 108
units of service at a value of $10,800.
AIDS RESPONSE SEACOAST allocated $500 to Aids Response Seacoast; pro-
vided prevention education and direct services to residents at a value of
$4,000.
SALEM SUCCESS BY 6/FAMILY RESOURCE CENTER allocated $4,000; provided
home visiting nurses and child development services to young mothers
and mothers with newborns (parenting workshops, parenting libraries,
babysitting training and network); with Town funding provided 100 Par-













At 60 officers, Salem PD Is
one of the largest and
most active police
departments In the state.
Salem PD Calls for Service: 39.704
The Salem Police Department has once again experienced a significant change In personneL
Though you may notice many new faces In the cruisers as we patrol your neighborhoods, you
can be assured that these officers passed one of the most stringent hiring processes In the
state. The delivery of quality law enforcement services to our community remains our main
focus.
in 2007 some of our accomplishments are as follows:
We worked on a grant application resulting In the award of 27 new portable radios at no cost
to the taxpayer. Other grants received In 2007 have saved Salem residents a significant
amount of money for Local Highway Safety, HAZMAT Equipment and in other areas such as
training.
We cleared a large back log of outstanding arrest warrants through the use of a temporary
warrant service assignment
We continued our community-oriented activities such as the Salem Christmas Fund, Toys for
Tots, NH Special Olympics Penguin Plunge, Senior BBQ, Elks Kldfest SPD Open House, many
school events. Veterans Events, Greater Salem Caregivers Walk-a-thon, Crimellne, Relay for Ufc,
and much more.
We successfully handled a number of major Incidents Including storms, a barricaded person
situation, a chemical spill, bank robbery, commercial burglary, a great number of drug cases,
and a large number of fraud, credit card and other financial crimes.
THE FUTURE
We continue to study and Implement ways to be more cost-effective and efficient In our opera-
tion. By continuing to train our staff adequately, we will ensure that we can meet any chal-
lenge that may arise In Salem. We use reglonallzatlon to Increase our access to equipment that
Is costly, without asking for our taxpayers to provide this equipment By sharing with other
communities, we are able to provide a higher level of service at a more cost effective level.
As the law enforcement profession continues to become more and more technically oriented,
we will adapt and evolve to meet these changes. Your support Is necessary to help us meet the
new technology requirements for police agencies. In return, you will benefit from the In-
CTeased efficiency this technology provides through the more effective use of the equipment
and staff we employ to serve our community.
Your continued support Is paramount to us as we move Into a new year of serving you. Our
staff remains focused on keeping Salem safe and a great place to live. We are a large commu-
nity with a small-town spirit
34
CRIME STATISICS FOR 2007
Did You Know?
We have 30,000, but Salem
can grow to a population of
60,000 and up to nearly














































































































































There ts an annual
Household Hazardous Waste
Day each September.
1,012 tons of constnictlon demolition material. July started the mandated collection of CRTs (video devices)
which accounted for 59 tons. The Solid Waste section also regulates the permits, used oil brush, leaf, and
metal disposal along with all DES compliance Issues. In 2007, there was a major fire to the main building
of the transfer station. Thanks to the efforts of Casella Waste Services, things went smoothly during the
renovation process.
ANIMAL CONTROL
Animal Control Officer Kelly Demers Is responsible for enforcing State Laws and Local Ordinances
pertaining to the welfare and control of domestic, exotic and wild animals. Kelly Is also considered
the local Rabies Control Authority and handles many animals which have been reported to be sick.
Injured and/or abandoned. Including animal bite situations that require quarantine reports. Animal
Control Is responsible for the enforcement of Issues related to the humane treatment of animals. The
,*t^x^upkecp and recordkeeping for the animal kennel Is also the responsibility of Animal Control Direct Inter-
departmental cooperation with the Police Department happens on a dally basis with over 1,000 animal related
Issues responded to during 2007.
UnilTlES DIVISION
Utilities Manager Bill Daly oversees the Utilities Division, which provides 6,400 homes and businesses with water. The
water section produced and delivered over 912 mg of water In 2007, We are pleased to report that all requirements
for Ihe Safe Drinking Water Act were met throughout the year. Our Organlcs Removal Project started In August with the
conversion of the secondary disinfection process from free chlorine to monochloromlne. We are off to a great start with
results to date showing the reduction of trihalomethanes (THM's) by over 45%.
m 2007, fuU-Hme Chemist Maria Poor was hired. Maria has done a great Job enhancing our ability to provide the high
quality to our customers. In 2007, we Inspected and cleaned our system's three water storage tanks. We have began
the process of preparing a comprehensive Water Master Plan to evaluate all phases of our current operation and pro-
vide us with direction for future Improvements to the system.
DISTRIBUTION
Foreman Glenn Burton manages the distribution section, which Is responsible for the maintenance and repair of over
130 miles of water main. This Includes 1,750 valves, 890 fire hydrants, and 6,650 service lines. In 2007, emergency re-
pairs were made to 19 water main failures, 6 service leaks and 9 damaged hydrants. Over 700 hours were Invested In
the maintenance of hydrants. Improvement projects for 2007 Included relocating 1,110 feet of 12 Inch water main un-
der Route 93 for the new Cross Street overpass, and 1,250 feet of new water main was Installed In the Llnwood Avenue
neighborhood to loop dead ended lines to Improve fire flows to that area. Five new hydrants were added and four
were replaced along with 8 new valves In this same neighborhood. We worked closely with the contractors on the
Dean Street and Marsh Avenue area sewer projects to avoid damage to water lines and to relocate water mains to
make way for new sewer lines. In 2007, the Department also marked water lines required by 1,424 general and 79
emergency Dig Safe requests.
METER
Foreman Ray Sardone oversees the meter section, which Is responsible for reading 6,400 residential water meters on a
quarterly basis, as well as 830 commercial water meters read monthly. The first year of the Meter Validation Program
was initiated to ensure accuracy In billing. To date the program has yielded approximately 2,600 readings. Other func-
tions Included meter Installations for 46 new customers, replacement of 110 older meters, and 1,088 general service
calls. Our Cross-Connectlon Prevention Program, headed up by Fred Wallace, completed the Inspection and testing of
1,772 Backflow Prevention Devices.
WATER TREATMENT/SEWER
Foreman Pete Floriddla Is oversees the operation of the Canoble Lake Water Treatment Plant which Is responsible for
tiie maintenance and upkeep of over 60 miles of sewer lines with 1,150 manholes that service 3,500 residential and
600 commercial sewer users. Preventive maintenance of 10 sewer pump stations Is also the responsibility of this sec-
tloa Efforts are underway to reduce costly groundwater Infiltration Into the sewer system. In 2007, an estimated 7.3
mg of infiltration into our sewer system was prevented by sealing Joints in pipes and manholes along the Martin Ave-
nue to Mlllville Street easement as well as corrective work along North Broadway and Main Street Peter also does an
outstanding Job of keeping up with the maintenance of our three dams.
"In 2007, the Town was made aware of Issues relating to our salt usage and storage. Working with DES and
EPA, we made temporary cortectlons to our equipment washing and salt/sand storage at our facility. Every
effort is being made to come Into compliance through new practices and techniques.
The dedication of our employees, oftentimes under extremely adverse weather conditions. Is commendable.
We appreciate their continued commitment We also want to thank the residents and town departments for












Salem Senior Services offers
more than 135 programs,
activities, services and
resources.
1,324 Seniors actively participate on a
regular basis in 07!
The mission of Salem Senior Services Is to assist the Town of Salem's Senior Citizens In main-
taining self-sufficiency In their homes; acquaint them with local, county, state and federal pro-
grams; increase their opportunities to Interact In the community; and provide them with a cen-
ter which fosters mental, physical, soda! and nutrlOonai well-being in a wholesome environ-
ment
A great deal of this Is accomplished at and through the existence of the Russell & Roberta In-
gram Senior Center. The Center, located at 1 Sally Sweers Way (off Veteran's Memorial Park-
way), Is open Monday through Thursday from 8:30 a.m. to 4:30 p.m., Fridays 8:30 a.m. to 3:30
p.m. for community residents 60 years of age and older. Seniors can drop In any time Just for
coffee and conversation or partake In any of our more than 135 structured activities, progranxs
and services.
Activity attendance records continue to climb showing nearly 80,000 visits to the Center this
year, averaging close to 300 visitors a day. We added another 9 new programs or services to
our vast array of activities: meditation, a second strong living class, a one-mile indoor walking
class, an arthritis exercise class, canasta, news & views, document shredding, a variety of dif-
ferent program and education opportunities with our new large projection saeen and virtual
bowling.
Thanks to Tom Glarrosso and all his tremendous efforts through a grant opportunity with
SCTV-17, we now have a huge 12 foot saeen and projection system which allows us to do a
multitude of programs. So far we have hosted live Red Sox game parties (via cable TV projec-
tion), played movies, conducted educational programs with video enhancements and have a
weekly virtual bowling league as part of a Nintendo Wll Play program also provide by the
grant
A major force In helping us offer all this Is our 203 volunteers. No organization Is successful
without the gift of volunteers who come In and help with any task you ask of them, no matter
how large or small. Our long list of angels Is too numerous to list here, but you know who you
arc and please accept our heartfelt gratitude for all you do.
Special recognition needs to be given to Salem Cooperative Bank for generously sponsoring
both our Volunteer Appreciation and Dancing with the Golden Stars events. We also greatly
appreciate the efforts and generosity of our Police and Fire Associations to treat record num-
bers of our Seniors to a Spring BBQ and Holiday luncheon, respectively.
Last but certainly not least we want to thank all of the Seniors who have been so gracious
and giving. We greatly appreciate your support and ideas. We look forward to delivering the








The municipal portion of
the Properly Tax bill
accounts for 33% of the
overall tax rate.
96.48*^ Of the 2007 property tax
warrant collected
The office of the Tax Collector Is responsible for collecting revenue for property taxes; resident
taxes; yield, and current use taxes; Town utility fees and all permits and fees Issued by other
Town departments. There are other major departmental responsibilities which Include re-
sponding to Inquiries from banks, mortgage companies, attorneys offices and the general
public. All of these transactions are handled In a courteous and timely manner.
The collection clerks work under the supervision of both the Tax Collector and Town aerk.
They are trained to register motor vehicles, accept payments for resident and property tax
bills, water and sewer bills, reaeatlon fees, building permits and other miscellaneous pay-
ments. At this time l would like to thank full-time clerks Susan Wall and Jacqueline Delaney
and part-time clerks Lisa Wojtas and Nancy Wallace for their dedication to serving the public.
1 enjoy working for and with the people In the community and serving those who live and
have business to conduct In the Town of Salem. Elected Tax Collector In 1996, 1 look forward
to many more years of service to the community.
1 would also like to express my sincere thanks to Deputy Tax Collector Donna Bergeron for her










The collection clerks are
assistants to both the Town
Clerk and Tax Collector.
The total gross revenue for the Town Clerk's office (n 2007 was $4,980,424.30. We processed
35,615 motor vehicle registrations In 2007 generating revenue of $4,924,610.00. This was a
decline of almost 1,000 In motor vehicle registrations and about $180,000 In revenue.
Clerks from both the office of the Tax Collector and Tovra Clerk are ctoss trained to perform
most of the functions of both offices. The clerks register and title motor vehicles, license dogs,
sell landfill permits, accept payments for both resident and property tax bills, water and sewer
bills, recreation fees, building permits and other miscellaneous collections. This "one stop
shopping" has worked very well for both the clerks and for the residents of Salem,
The full-time clerks In this office are Susan Wall and Jacqueline Delaney. Lisa Wojtas and
Nancy Wallace are the part-time clerks. 1 would like to thank them for their cooperation and
great effort In making the Collections Department a success; they are all assets to the Town of
Salem. These clerks work under the supervision and direction of both the Town Clerk and the
Tax Collector.
The Deputy Town Clerk Mary Fawcett and 1 continue to perform all the other functions of the
Town Clerk which Include marriage licenses, vital statistics, tovm records, voter registration
applications and Information, elections, State Hens and attachments, dredge and fill applica-
tions, pole permits, Articles of Agreement (non-profit filings], oaths of office and Sheriffs writs.
We also are available to help In the Collections Department when needed and continue to do
the bookkeeping duties of the Tovm Clerk's office, which maintains an accounting of Its own
revenue.
There were 140 resident marriages, 119 resident deaths and 50 resident births which took
place In NH in 2007. We have no record of any out of state vital events.
This year I have decided not to run for re-election after 25 years In the Town Clerk's office 1
was elected Tovm Clerk In 1985 and 1 have decided to retire In March, l would like to thank
the residents of Salem for having given me the great honor and privilege of serving as your
Town Clerk, it has been an exciting and rewarding experience and 1 know that I will miss
serving the residents of Salem.
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RECBPTS - 2007
Automobile Tax Permits $4,924,610.00
2007 (35,615)
Title Fees 13,642.00
Marriage License Fees* 20,140.00




Uniform Commercial Code & Other Liens 8,750.00
Collection Fees 850.00
Filing Fees 2.00
Recording Fees and postage 113.30
Legal Fees - Dogs 6,000.00
Gross Receipts Remitted to the Treasurer $5.027.118.80
*Less Remittance to State of NH for Marriage License Fees 20,140.00
**Less Remittance to State of NH for Certified Copy Fees - 17,980.00
(1,355 copies @ $8.00 ea. = $10,840.00)
(l,428coples @ $5.00 ca. = $ 7,140.00)
***Lcss Remittance to State of NH for Dog License Fees - 1,858.50
(3,717 Licenses @ .50 ea. - $ 1,818.50)
***Less Remittance to State of NH for Animal Population Control Fees - 6,716.00
(3,456) Licenses @ $2.00 ea - $ 6,912.00)
Net Revenue to the Town $4,980,424.30
VITAL STATISTICS -2007
MARRIAGES
Salem Residents - Married in NH 140
BIRTHS
Resident Births - Bom In NH 50
DEATHS



























Committee Is required to
have a public hearing
prior to final votes on all
appropriations.
The Salem Municipal Budget Committee Is made up of nine voting members,
seven elected at large and a representative from both the Board of Selectmen
'and the School Board, it operates under the New Hampshire Budget \aw RSA
32 and Is charged ulth assisting the voters In the prudent appropriation of pub-
funds. Our primary responsibility Is to weigh the wants and needs of the Town
and School District with the ability of the taxpayers to pay for them.
The Tovm of Salem has been fortunate to have one of the lowest and most stable tax rates In
the State of New Hampshire, in faa last years tax rate ranked 47 out of 298 towms. cities, and
village district precincts in 2006. This helps attract new businesses and residents to Salem.
Our favorable tax status Is a result of the cooperation between the Town, School and the
Budget Committee.
Although our tax rate compares very favorably to most towns and cities In New Hampshire,
there arc a number of areas that are putting pressure on the budgets for both the Town and
School District Retirement costs are inaeasing at an alarming rate. The State of New Hamp-
shire's retirement system is woefully under funded and our state government has required all
towns and cities to Increase their cohtrlbution amounts. Because of this, next year's retirement
line item could see as much as a 50% Inaease In cost. This Issue needs to be addressed and
changes will be required at both the local and state levels to reduce future costs. Fuel and
other energy costs are also inaeasing at a rate much greater than Inflation. This has a nega-
tive Impact on the budgets for the Public Works, Police and Fire Departments. On the school
side. Special Education costs have Increased dramatically over the past few years. In fact 3%
of the proposed 9°o inaease in the School budget was directly related to Special Education.
This Is a federally mandated program which Salem must fund by law. Unfortunately, the Fed-
eral Government has under funded Its part placing additional pressure on Salem taxpayers.
Finally, the Infrastructure in Salem needs continuous maintenance and Improvements. Our
road program needs to be continued. A new Police Station Is being proposed and the Salem
School District Is planning for a major renovation to Salem High School. These and other ex-
pense Items wrill have to be carefully reviewed and prioritized by the Selectmen, School Board
and Budget Committee as well as the voters of Salem. Remember you the voters have the final
say on the budgets for the Toum and School District You must decide what level of service
you want and how much you are willing to pay for It
This year the committee said good-bye to Chairman Peter Rayno who decided not to seek re-
election and to member Pat Hargreaves who ran for and was elected to the Board of Select-
men. We want to thank both men for their community service. Elected In March to replace Pat
and Peter were political newcomer Jim Randazzo and a familiar face, long-time former mem-
ber Stephen Campbell who threw his hat back Into the ring after taking a one year sabbatical.
The Budget Committee would like to thank the Board of Selectmen, the Salem School Board,
department heads and members of the town and school staff for all thefr hard work and assis-



















The Town Forest off Rt
111 contains about 200
aaes of forested
conservation land and




In 2007, the Conservation Commission took on a new look. George Jones, who led the
Commission for most of the past 30 years, retired from public life. We thank George for
his many years of excellent service and leadership. Another long-time member. Bill Val-
entine, passed away. Bill will be remembered as a strong advocate for environmental
protection in Salem. The appointment of 2 new members and 2 alternates changed how the
Commission operated. We spent the first part of 2007 training the members on the Commis-
sion's rules and regulations and getting them oriented to the ^ical procedures. Our goal is
to better educate the Commission on wetlands, shoreland protection, and the better use of
town-owned lands in Salem.
Much time was spent reviewing and adopting a set of criteria for the acquisition of public
land. The Rail-Trail continues to move forward and progress will come along in 2008.
A wildlife habitat enhancement project at the Town Forest has been completed with the clear-
ing of 4.5 aaes surrounding Trail A, E, F, and H. The Conservation Commission is currently In
the process of contracting for a timber harvest at the Town Forest; the first since 1994. This
should be completed over the coming months.
The Town Forest continues to be an area of improvements with the addition of a new sign-
board at the intersection of Trail A and E. The Commission would like to thank Luke Morris
and Boy Scout Troop 409 for the building of the signboard as part of his Eagle Scout project
Please keep our Town Forest looking great If you bring anything in to the Forest please
bring it out and dispose it in a proper place. The Town Forest is a true jewel in the Town of
Salem.
Once again our thanks to you the voters and taxpayers for your support to Planning Director
and Staff Liaison to the Conservation Commission Ross Moldoff, Recording SeCTetaiy Susan

















The Council gives $7,750+
to Salem Senior Services.
The Salem Council on Aging (COAl serves as an 'Advisory Board' to Salem Senior
Services. There are seven members of the Council, appointed by the Board of
Selectmen to ensure a liaison with all of our Senior Citizens. This year we wel-
comed Barbara Jacques, Josle Slmard and David Tllton as new members to the
Council. We extend our great appreciation to Bette Beshara and especially Victor
MalUoux for his many, many years of tremendous leadership and service to the Coun-
Our Director, Pattl Drellck. her staff, and more than 200 volunteers continue to make our Senior
Program one of the best In New England. We thank each and every one of them for their tal-
ent and devotloa
2007 Highlights
We continue to actively fundralse solicit donations and seek grants, raising more than $71,350
In 2007. As In the past the 'Off Broadway Thrift and Gift Shop' continues to be a huge contribu-
tor to this fund, bringing In $13,634 this year. Other major contributors Include $1,500 from
Salem Cooperative Bank to sponsor our Volunteer Appreciation Luncheon, $1,174 from Salem
Seniors Bingo, $827 from the lobby donation box, $683 from the 45's Card Group, and $309
from Barb's Happy Hoofers and Salem Senior Singers shows. More than 50 others gave very
generous donations, and memorials In memory of a loved one totaled $595. We received a
grant from the State Wellness Initiative for $2,500 which helped underwrite a second Sfrong
Living exercise program. A first for us this year was to work as a team volunteering our time as
a designated charity for the Texas Holdem events at Rockingham Park. This effort raised
$46,161.
We expended more than $7,750 to help enhance and supplement the programs and services
offered by Salem Senior Services. Some of our major expenditures Included protective as well
as decorative chair rails In several rooms, a water cooler, large coffee pots, the Volunteer Ap-
preciation event booth set-ups for the Senior Fair, the monthly Internet fees for the computer
lab, awards for the Tournament Challenges held during the annual Anniversary Celebration
event four entertainment events, mailing packages for the 'support our troops projecf, and
several miscellaneous repairs and enhancements to the Ingram Senior Center building.
The Council's major project continues to be raising the funds necessary for the construction of
a two-story addition to the Center. This would be located In the front right-hand comer of the
building. Each floor would be approximately 750 sq. ft The first floor would aeate a safer
front enfrance to the building directly off the parking lot as well as allow for more efficient
placement of reception and staff offices. The second floor Is planned to remain as one large
open space for various dance and exercise classes. We hope to begin construction In 2008
with the CCA fully funding the project at no cost to the taxpayers.













Salem had Its own radio
station and the call letters
were WVNH.
This past year was exciting and rewarding for the Salem Historic District Commission,
Salem Historical Society and the Salem Museum. Working together with the Town of
Salem and the Salem Garden Club, The Country Schoolhouse Association of America
(CSAA) came to tour our school house #5. The weather was not cooperative that day as it
rainy and cloudy, but this did not dampen the enthusiasm of the 65 visitors and 27
volunteers. There were 22 states represented in the group of visitors with the furthest Gavelet
hailing from Washington State. Mrs. Cynthia Brown was the school teacher ringing the bell to
bring the "class" to order and giving a history lesson regarding the building and the renova-
tions by the Salem Contractors Association. Three students that attended the schoolhouse were
present Barbara Lessard, Bill Kries and Bud Shannon. They each told stories of the good old
days and their experiences of attending a one room schoolhouse. Bill Kries gave everyone a
motto he learned in school to memorize and recite. The motto reads: Good, Better, Best Never
Let It Rest until the Good is better and the Better is the Best As everyone was returning to the
museum for a fabulous buffet provided by the volunteers, you could hear the motto being
chanted all the way down Main Street Our guests were sad to leave and we hope that they
return soon.
There are two major projects that will have a need for volunteers this upcoming year. These
projects include the Hale Bridge Cemetery and the Salem Depot Railroad Station. Volunteers
are needed for the Hale Bridge Cemetery to do cleaning of the grounds, research on burials
and updating burial records. With the vacancy of the depot railroad station, there is an effort
underway to restore the building and aeate other opportunities for its reuse. For information

















receives no Tovk'n or State
funding!
Downing Way, a 24-unlt Low income Housing Tax Credit property, opened Its
doors In July 2007! Built on land donated by the Town of Salem, this new build-
ing now provides additional affordable housing opportunities for seniors. It Is
the first facility developed by the Housing Authority that Is not only non-smoking,
but also Includes an elevator.
The last new units built by the Housing Authority were those at Hilda Place In 1995; the
third of three public housing facilities owned and operated by the Authority. The other two
sites are MlUvflle Arms and Telfer Circle - total public housing units remains at 158. All three
locations provide rental units for low-Income elderly or disabled households.
The waiting list for public housing continues to grow each year, and presently represents an
average wait of at least three years. No funding Is available to construct additional public
housing units, and the annual subsidies received by the US Department of Housing and Urban
Development to support operations at these facilities continues to decline as appropriations
are reduced.
Another decline has been seen over the last several years In Capital Fund grant funding, used
for capital Improvements at the public housing facilities. Late In 2007, some of these monies
were used for the Installation of common area hallway carpeting at Telfer Circle, to replace the
original carpeting Installed In 1983. Upcoming modernization plans Include replacement of
cabinets and countertops In the Telfer Circle dwelling unit kitchens.
At this time, we vklsh to acknowledge the contributions of the late Irene Marquis, resident
member of the Board of Commissioners, who passed away Just days before the opening of
Downing Way. in Irene's honor, the community room at MlUvllle Arms (where Irene resided)
was named after her.
2007 Highlights
• Annual Payment in Lieu of Taxes (PILOT) was made to the Town of Salem In the
amount of $45,741.16
• Affordable Housing Program grant received from the Federal Home Loan Bank of Bos-
ton (thanks to sponsorship from Salem Co-operative Bank) for the planned Braemoor












The B & M Railroad once
had 3 passenger stations
In Salem at Hampshire
Roads, Salem Depot and
CanobleLake. Only the
Salem Depot station, built
In 1867, still stands today.
The Salem Hfstorical Museum consists of three buildings located in the Salem Center
Historic District the Old Town Hall (built 1738), Alice Hall Memorial Library (built
1861), and Schoolhouse #5 (built 1873). Artifacts of historical significance to Salem
from various time periods are housed in these three buildings, offering visitors a view
of what life was like for residents of Salem throughout the town's history. The Museum
Committee is in the process of developing a Museum Guide that will aid visitors as they ex-
plore the museum's exhibits.
The Museum Committee's mission is to protect preserve, interpret and foster an appreciation
for the history of Salem, NH through research, maintaining a historical collection, and educat-
ing the public. The Museum is open to the public April through October on Mondays from
2:00 - 5:00 p.m. and by appointment School classes, youth organizations, and other groups
are invited to visit any time of the year.
The Salem Museum is a volunteer-run organization and is always looking for additional help.
Anyone interested in learning more about the history of Salem is encouraged to get involved
by volunteering during museum hours and attending meetings of the Salem Historical Society
on the second Tuesday of each month in the museum's meeting room. The Historical Society
features interesting lectures on topics related to the history of Salem and New England. Top-
ics for 2008 are as follows:
March 11 Damon Kenison, Salem's Public Transportation & Other Memories
April 8 National Archives point meeting at Windham Historical Society)
May 13 Jere Daniell, Ratification of die Constitution in New Hampshire
June 10 Virginia Gerseny, Harriet Beecher Stowe
point meeting with Kelley Library at Salem nuseum)
July 8 Jack Noon, Canon Shenanigans & flie NH Muster De^ Tradition
August Field Trip (TBA)
September 9 Patricia Jaysane, History of Lawrence General Hospital
October 14 Barbara Brown, Black Lucy's Garden (archaeology in Andover)
November 11 Jeff Warner, Banjos, Bones, and Ballards
The Museum Committee greatly appreciates the continued support of the Salem Historical So-
ciety and the group of Monday afternoon volunteers who faithfully manage the museum's col-
lection and give tours. Without your work and dedication, Salem would not be able to enjoy









In addition to books and
media, the Kelley Library
offers passes which
provide free or reduced-
price admission to 12
museums!
The Kelley Library Is proud to serve the residents of Salem as a multipurpose,
public service organization providing access to Informational, educational, cul-
tural and reaeatlonal areas of Interest In 2007, the Kelley Library continued to
expand Its program offerings.
Children's Room began a 'Baby Story Time" for children from 9 months to 24
months, a Teen Reads" section was added to the upper level for young adults and our book
discussion group Included a live discussion on NH Public Radio. It Is gratifying for the Trus-
tees as well as the community to see an Inaease In library programming for all ages.
Acting as the governing body of your public library, the Kelley Library Board of Trustees Is
honored to serve our community. We see first hand the dedication and concern displayed by
the library staff, some of whom have served the tovm for more than 20 years. They provide a
wealth of knowledge for our patrons. Their efforts are truly appreciated by the Trustees as
well as the residents of Salem, New Hampshire.
The Trustees would like to thank the residents of Salem for allowing the formation of an Em-
ployment Separation Benefits Expendable Trust Fund. At the request of the Trustees, an ex-
pendable trust fund was created at the 2006 Town Meeting to fund the payment of accrued
vacation and sick leave owed to library employees who retire or resign. This fund mirrors the
Town's employee separation trust fund. A portion of the funds needed each year will be re-
quested from the library's unexpended yearly budget appropriation. With several long term
employees, the fund will allow the library to adequately provide for Its retirements.
Each year, the Kelley Library develops an administration plan which Includes physical plant
maintenance. Occasionally, unexpected renovations are necessary as was the case with our
elevator. Research revealed that an entire new system was necessary to remedy the situation
and bring the equipment up to today's building codes. The Trustees stepped In and helped
fund the extensive project - an unforeseen, major expense.
in closing, the Trustees thank the residents of Salem for their continued support We welcome







You can download audio




The motto of the Kelley Ubraiy is "dedicated to serving you," and all the depart-
ments of the library take that very seriously. We strive to make the library a dy-
namic organization by adding new collections and services, evaluating and Im-
proving existing ones, and upgrading the facility. We Invite you to come and see
for yourself whafs new at the library.
2007 HIGHLIGHTS
Each year, a major revamping is accomplished in some part of the library collection,
and in 2007, there was a major focus on the Children's Room. A great deal of work
was done in the Preschool section of the room to make the collections easier to access
and more visually appealing.
A new section called Teen Reads" was established on the upper level stocked with
books for high school students to read for pleasure. This new area complements the
already-existing Junior High section located in the Children's Room on the lower level.
The libraiys website (www.salem.lib.nh.us) was redesigned to better display the many
options now available online. The website now has an increased emphasis on library
news, to better inform the public of programs, displays, and events at the library.
In response to requests from library users, a new type of Story Time program was be-
gun: "Baby Story times" for children aged 9 months to 24 months. These story times
are, of course, very different from those aimed at older children, and focus on age-
appropriate activities to prepare babies for future participation in the worid of books
and reading.
The Kelley Ubraiy was one of the libraries in the state which actively participated in
New Hampshire's first statewide "Big Read." During the month of October, book
groups all over the state read and discussed one book, Ray Bradbury's "Fahrenheit
451," using resources provided by the Center for the Book at the New Hampshire State
Library, in partnership with the New Hampshire Humanities Council. It was part of the
"Big Read," an initiative of the National Endowment for the Arts, the institute of Mu-
seum and Library Services, and Arts Midwest
The Kelley Library's book group was proud to participate in a live book discussion on
New Hampshire Public Radio in June. The book discussed was "in the Memory
House," and the author, Howard Mansfield, was actually present in the studio to facili-
tate the discussion of his book.
We continued to upgrade the physical plant completing a major project involving the
replacement of the entire infrastructure of the elevator system. The fact that part of
the library had to be closed during the weeks that the work was being done is at least
part of the reason our total circulation (285,479) was somewhat less than the all-time
high we attained in 2006. It is still an extremely high figure, and Is indicative of a very
heavily used library.
Programs and events which the library has been running for several years reached all-
time highs in terms of attendance in 2007. We had our largest crowds ever for our
Salemfest Book Sale in September, and at the Holiday Concert and Tea in December,
it Is clear that these events have become eagerly-anticipated traditions in the commu-
nity.
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2007 KaiEY LIBRARY STATISTICS
^Dedicated to serving yon"
ADULT aRCUlATION:
Books, Magazines, and Paperbacks 101,759
Books on tape and CD, Music CDs 23,107
Video Cassettes and DVDs 53,052
Museum Passes 554
Downloadable audio books 811
ADULT TOTAL: 179,283
CHILDREN'S CIRCULATION:
Books, Magazines, and Paperbacks 75216
Books on tape and CD, Music CDs, and CD-ROMs 4,208
Video Cassettes and DVDs 26,772
CHILDREN'S TOTAL: 106,196
TOTAL CIRCULATION 285.479
OTHER ACTIVITIES AND SERVICES:
10,642 Reserve Requests Processed
10217 Overdue Notices and Bills Generated
4,433 Inter-library Loans Processed
1248 Adult and Children's Library Cards issued (There are 10,4^6 active cardholders.)
2,578 Story Hour Attendance at 218 Story Hours (for ages 9 mos.- 2 yrs, 2, 3, and 4-6)
2,247 Program Attendance at 74 Other Library Programs
158 Field Trip Attendance at 6 Field Trips to Library
641 Meeting Room Usages by Salem Non-Proflt Organizations
7,041 internet Bookings (9 public internet computers)
MATERIALS ADDED:
7,233 Books (Including paperbacks)
973 Books on tape and CD, Music CDs, CD-ROMs, Video Cassettes,
DVDs, and Mlaofllm Reels
8,206 Total Library Materials Added
6,620 Total Library Materials Withdrawn (damaged, worn out outdated)
COLLECnONS: As of December 31, 2007 the library offered:
118,352 Books (Including 24,475 paperbacks)
313 Current Magazine and Newspaper Subscriptions in hard-copy, plus access to nearly
11,000 subscripttons online.
4,458 Music CDs and CD-ROMs
3,402 Books on Tape and on CD
7,864 Video Cassettes and DVDs
12 Museum passes
33 Online research databases
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KELLEY LIBRARY TREASURER'S REPORT
Balance of cash on hand January 1, 2007 ^ 44,755.56
Income, 2007
Town of Salem 1,364,599.84
Library Fees 10,095.50
Materials of Trade (fines & payments for lost/damaged Items) 17,104.97
Brock, Bailey, & Council of Fine Arts Trust Funds 1,844.70
Gifts & Grants 1,432.56
interest 610.98
Total Income: 1,395,688.55
Total Available Funds, 2007 1,440,444.11
Expenses, 2007
Personal Services 1,067,180.28
Fees & Charges 7,826.72
Materials of Trade 132,543.13
Supplies 19,390.11
Services & Charges: Building 117,334.30
Services & Charges: Other 54,668.19
Equipment & Furniture 18,326.74
Total Expenses: 1,417,269.47
Balance of Cash on Hand, December 31, 2007 23,174.64
Cash Balances, December 31, 2007
Cash on Hand 889.48
Checking Account 5,588.71
Certificate of Deposit 11,805.55
Madeleine L Marols Trust Fund 4,885.30
Petty Cash 5.60
Total Cash Balances: 23,174.64
Note: Activity In the Madeleine L Marols Trust Fund (restricted to the purchase of recorded classical musi0 was as follows:
Balance on January 1, 2007 4,858.52
interest 2007 26.78
Expenses, 2007



















Traffic counts near the
Methuen border show
34,000 cars per day
traveling on South
Broadway.
It Is once again our pleasure and honor to provide the residents of Salem a
synopsis of the Planning Board activities for 2007. Through the course of the year
the Board held 26 meetings and considered 104 various agenda Items. This past
year can be described as significant In several respects. First Salem continues to
see ongoing redevelopment Initiatives along both North and South Broadway. Second,
the overall level of commercial dlsWct activity far outpaced that of new residential develop-
ment In fact the Planning Board did not approve any major residential subdivision plans In
2007. Lastly, 2007 was a year of transition as we welcomed the first group of newly elected
Planning Board members.
Let us summarize some of the major projects reviewed and approved by the Planning Board
this past year. In terms of commercial development the Planning Board approved three retail
establishments, a new bank building on North Broadway, a new 60 seat restaurant on North
Broadway, and a new medical laboratory on Keewaydln Drive. As mentioned previously, the
new home market In Salem has slowed dramatically and no major new housing projects were
presented to the Planning Board this past year.
As always, the Planning Board continually strives to Improve the Tovra's zoning and site plan
regulations and continued these efforts in 2007. The Board held numerous work sessions fo-
cused on strengthening various regulations. Specifically, the Planning Board adopted tougher
traffic management regulations, strengthened requirements for the detention of storm water
runoff, and clarified requirements for street and parking lot curbing. The Board also reviewed
and presented to the voters a series of zoning articles which passed with tremendous support
Including the prohibition on building In floodplaln areas within the town.
This past year was a year of transition and learning as the Board welcomed Its newly elected
members. The Board performed with great care, diligence, and deliberation so as to ensure
thoroughness and fairness. With this first year now behind us, the Planning Board Is well posi-
tioned to address the strategic needs of our tovm with great vigor and passion as we head
Into 2008.
Applicant
2007 Major Projects Approved by Planning Board
Pro|ect
23 Keewaydln Drive Realty















8,000 sf storage building
Revised architecture for restaurant
7,200 sf maintenance building
11,000 sf bank
Gas pump canopy
14,000 sf retail building
60 seat restaurant
Manufacturing change-of-use
6,750 sf retail change-of-use (second floor)
Parking lot expansion
Parking lot
30,000 sf medical laboratory
14,000 sf retall/office/restaurant bldg.
25,000 sf retail building




































The Palmer School was
built m 1853. It Is still
used as a school today,
run by the Reaeatlon
Department (155 years).
necreatlm Arivi«;nry Cnmmiftee
The Reaeatlon Advisory Commtttcc fs proud to announce a number of projects that
have been completed during 2007. The soccer field at Michele Park underwent an ex-
tensive rehabilitation this year with the field being expanded in size, leveled, re-seeded,
and a sprinkler system installed to improve the playability while helping to make the long
term maintenance of the field easier. The Palmer School softball/baseball field revitalization
project was started and is almost complete at this time. A new grass and clay infield was in-
stalled and the old rotted fencing and decayed benches were removed. The parking lot was
completely re-done with additional parking spaces aeated and the old uneven dirt surface
replaced with a level tar surface. Salem Softball replaced the old dugouts on the girl's varsity
high school softball field with beautiful new professional looking dugouts. Salem Blue Devils
Basketball installed protective padding on the walls behind the basketball nets at a number of
the schools to protect players driving to the basket Veterans Field was dedicated at Michele
Park on November 10*. This project was a joint effort with Salem Youth Baseball and the Pub-
fic Works Department in revitalizing the old stone dust field at Michele Park by aeattng a
grass and clay infield with a new scoreboard, new dugouts, new fencing, and further aesthetic
improvements to the surrounding area. The revitalized field was dedicated under the Town's
field naming policy to all Veterans that have served our country, with special mention to two
Salem men who were killed in the line of duty in Iraq - U.S. Army Corporal Nicholas Arvanltis
and U.S. Marine Corps Lance Corporal Robert Moscillo. A granite plaque was placed at the
field in honor of these two men and all Veterans.
in 2008 we will confinue look for ways to improve the Town owned reaeational fadlittes and
aeate new fadlifics that meet the needs of our growing population in Salem. We will also look
for ways to inaease our communication and visibility with town residents to identify new op-
portunities and ensure recreation needs are being met in the community.
We welcome our newest members Kevin Richard, Matthew Morin, and Kimberly Sanga and
thank the members whose terms have expired this year, Mazen Khawatmi, and Anne Priestley.
As always, the Committee would like to thank Julie Kamal, Chris Dillon, Jeanine Bannon and
the rest of the Reaeation Department staff for their dedication. We also would like to thank the
PubUc Works Department for their support and tireless efforts to keep our fields in shape and
improving our cxisttng facilities. Finally, the Committee would like to thank School Board Rep-
resentative Patricia Corbett and Board of Selectmen representattves to the Committee, Mike








registered voters and we
expect to exceed 18,000
by the Presidential
Primary.
Siipervisnrs nf the Cherklist
This past year was the second year that the Salem Supervisors of the Checklist
used the new Electlonet State UsL After many training sessions hosted by the
State, we are finally comfortable with the new system, it was truly a learning
experience for all of us. The program allows us to maintain a more accurate and
complete voter list with easier access to individual voter history and name and ad-
dress changes. We encourage anyone who became a registered voter In Salem prior to
2003, to complete a new registration form available at the Town Clerk's Office. This will assure
that the Supervisors have updated Information on file. At present the Town of Salem has
17,934 registered voters. We expect this to exceed 18,000 by the Presidential Primary.
Our town Is unique because we have six separate polling areas. Voters vote In the area in
which they reside, but the ballot Is Identical. For those who are Interested In their voter status,
there are copies of the checklist available to view at the reference desk In the Kelley Library
and also at the Town Clerk's Office.
New residents may register to vote during regular office hours at the office of the Town Clerk,
or during any publicized session of the Supervisors of the Checklist These sessions are posted
on the town bulletin board. Sessions mandated by the State arc posted additionally on the
local government channel (LGC 23) and In local newspapers.
Prior to any election, there Is a ten day cutoff period during which time no voter may register
at the Town Clerk's office. They must then wait to register on Election Day at their polling area,
as New Hampshire has a same day registration policy.
Proof of domicile must be presented at the time of registration. A drivers license Is acceptable
as It proves Identity as well. A current utility bill or mortgage statement may also be used
along with some type of picture ID. Anyone who has become a citizen after moving to the
United States will need to show naturalization papers or a current passport Documentation of
name changes Is helpftil to assure that all Information Is current
Our present board of three elected Supervisors has each served the Tovm of Salem for more
than twenty five years. We make ourselves available to the public upon request in addition to
our mandated sessions and general work sessions, we hold twice yearly sessions at Salem
High School for newly eligible students. We will also register a resident at their home or nurs-
ing facility If they are disabled or 111. Our goal Is to make the privilege of voting accessible to
anyone who Is eligible and to maintain an accurate, complete, and updated list It has always













TriKfpps nf the TriKt Funds
The three Trustees of Trust Funds arc authorized by NH State Statute (RSA 31:19-38-
a) to administer various nonexpendable trust funds aeated by gifts and legacies to
the Town. In accordance with their fiduciary duties, the Trustees seek to preserve
the capital of the funds. The Trustees also currently administer separate capital re
serve funds appropriated by Town Meeting.
The Trust Funds are held to maintain cemetery plots, purchase library or educational material
and scholarships. The Capital Reserve Funds arc appropriated for road Improvements, school
district improvements or the purchase of capital equipment
The Trustees disburse funds throughout the year as necessary from the capital reserve ac-
counts and disburse Income annually to carry out the designated purposes of the non-
expendable trusts. Since 1994, the day-to-day management of these funds has been per-
formed by Citizens Bank investment Services.
In accordance with their fiduciary duties, the Trustees seek to:
1. Preserve the capital of the funds;
2. Generate modest principal grovith real (Inflation-adjusted) purchasing power of the non-
expendable funds; and
3. Generate Income sufficient to annually fund the expenditures contemplated by the
trusts.
in October 2002, the Trustees and Citizens Bank implemented a new system to handle the day-
to-day transactions of the Expendable Trust Funds and the Capital Reserve accounts. This sys-
tem continues to work well and the Trustees arc able to save the Town approximately $6,500
In management fees every year.
The Trustees would like to thank Tax Collector Cheiyl-Ann Bolouk for volunteering her assis-
tance of their record keeping for the past seventeen years.
If you have any questions or suggestions regarding the Trust Funds please contact the Trus-








Impact fees are assessed
on new construction for
their impact on the
community and that
these fees are separate






One of the chief responsibilities of the Town Treasurer Is to maximize the earnings on the
balances of Town accounts. This Is the money collected In property taxes and various
fees, and held for use In paying the operating expenses of the town. These balances are
considerable amounting, on average, to one quarter of the Town and School District budg-
y ets.
The principal way that the Town has earned interest Is by means of a ffnandal Instrument
called "overnights" (described belovkO. The overnight Interest rate started dropping during
2006 and that decline continued Into 2007. By years end, the Interest rate on overnights had
dropped to 1.5%. As 1 discuss below, we were able to modify our cash management proce-
dures to minimize the Impact of these declining rates. The dollar earnings for 2007 were
$688,307 which Is an Increase of $301,855 over 2006. Generally, our Interest rates tend to be
low because the safety and liquidity of Town funds must take precedence over all other con-
siderations.
I Include the following remarks for reference and for new readers to this space. RSA 41:29 pro-
vides In part that The town treasurer shall have custody of all moneys belonging to the
Town, and shall pay out the same only upon orders of the Selectmen . . ." However, essentially
all the financial dealings of the Town are handled by the Finance Department Nonetheless,
the Town Treasurer, a part-time elected official, has specific tasks and responsibilities not han-
dled by It This Is due to both statute and Tovm practice.
The Financial Report section of this Town Report contains a comprehensive listing of town
revenues and expenses. Here 1 describe how the Town actually manages Its cash. As 1 men-
tioned above, the cash amounts in custody are substantial and vary throughout the year. In
order for the Town to maximize the Interest earned on these amounts, they are "swepr every
night and Invested In overnight repurchase Instruments. Overnight rates In the past were typi-
cally competitive with 7 day CDs and so It was natural to sweep all hinds In the general ac-
count But In view of the decline of overnight rates, this year we Instituted a policy of putting
all money not needed for each week Into a 7 day CD vdth Its more attractive Interest (4.3%).
This has required more work for the Finance Department since It needs to accurately forecast
expenses for a much tighter time frame. The residue continues to be swept dally. The safely of
all these Investments is guaranteed by being fully collateralized by the bank with L).S. Govern-
ment securities purchased by the bank In the Town's name.
The Treasurer also has custody of Impact fees. These are the fees assessed on new dwellings
for their Impact on the community and are kept In an account separate from the Town's gen-
eral ftjnd. There are three such Impact fees, Wz. School, Reaeatlon and Public Safety. The activ-































As always, I thank Melanle Murray, Accounting & Budget Manager, who compiled the data for
this report with her usual understated, marvelous efficiency.
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BANK BALANCES BY FUND BY ACCOUNT

















Uabflltles and Fund Balances
statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

























interest and fiscal charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Undei) Expendinires
Other Financing Sources (Uses)
Issuance of general obligation bonds
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Combining Balance Sheet













Combining Statement of Revenues. Expenditures and Clianges in Fund Balances
Nonmajor Governmental Funds - By Fund Type





















interest and fiscal charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses)
Issuance of general obligation bonds
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change In Fund Balances
Fund Balances Beginning of Year



















Liabilities and Fund Balances
Uabllltles
Accounts payable
Accrued payroll and benefits










Total Uabllltles and Fund Balances
s
General Fund
Comparative Statement of Revenues. Expenditures and
Changes In Fund Balances






















Interest and fiscal charges
Capital Outlay
Total Expenditures
Excess of Revenues Over Expenditures
Other Financing Sources (Uses)
Sale of capital assets
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change In Fund Balances
Fund Balances Beginning of Year
Prior Period Adjustment
Fund Balances End of Year
$
General Fund
Schedule of Estimated and Aaual Revenues and Otiier Financing Sources
For tiie Year Ended December 31. 2007









Payment In lieu of taxes
Interest and penalties on taxes
Total Taxes
Licenses, Permits and Fees
Business licenses, permits and fees
Motor vehicle permit fees
Building permits
Other
















Schedule of Estimated and Actual Revenues and Other Financing Sources
For the Year Ended December 31. 2007























Proceeds of General Obligation Debt
General Obligation Bonds
28,764,055 $ 29,135,016 $ 370,961 $ 28,680,809
29,000
General Fund
Schedule of Appropriations. Expenditures, Encumbrances and Ottier Financing Uses -
Budget and Aaual IBudgeiar> Basis I







































Schedule of Appropriations, Expenditures and Encumbrances
Budget and Actual (Budgetary Basis)





Capital reserve fund/Expendable Trust
Total Appropriations, Expenditures




December % 2cx)7 and 2ck)6
Unaudited
Assets








UabOlfles and Fund Balances
liabilities
Accounts payable
Accnied salaries and wages












December 31. 2007 and 2006
Unaudited
Assets





Liabilities and Fund Balances
UabOffies
Accounts payable









Total Uabllltles and Fund Balances
$
Town of Salem. New Hampshire
Capital Assets
For tlie Year Ended December 31. 2007
STATEMENT OF TOWN DEBT
FOR THE YEAR ENDING DECEMBER 31. 2007
SUMMARY OF TAXES AND ASSESSED VALUATION
2003-2007



























































SCHEDULE OF TOWN OWNED PROPERTY
LOCATION Land Value Building Value
108 S POLICY ST


































































































































































FOR THE MUNICIPALITY OF SALEM, NH








FOR THE MUNICIPALITY OF SALEM, NH




FOR THE MUNICIPALITY OF SALEM. NH
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Article #1 2007 Election Results (bold Italic prim depicts winner)
For Selectman (3 year term):
Article #8 - Amend Restrictions on Sexually Oriented Businesses
Are you In favor of the adoption of Amendment No. 7, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows: (This amendment would revise the Purpose and Definitions sections In the Sexually Oriented Business restric-
tions.)?
Passed on official ballot vote on March 1 3, 2007: Yes - 1973 No - 976
Article #9 - Amend Restriction in Garden-Apartment District
Are you in favor of the adoption of Amendment No. 8, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows: (This amendment would allow multiple ownership of lots in the Garden-Apartment District)?
Failed on official ballot vote on March 13, 2007: Yes - 1255 No - 1638
Article #10 - Amend Affordable Senior Housing Requirement
Arc you m favor of the adoption of Amendment No. 9, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows: (This amendment would allow applicants to pay a monetary fee to an affordable housing trust hind to meet
the requirement for affordable senior housing units.)?
Passed on official ballot vote on March 1 3, 2007: Yes - 1843 No - 1 101
Article #11 - Revise Wetiands Conservation Ordinance
Are you in favor of the adoption of Amendment No. 10, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows: (This amendment would revise various sections of the Wetlands Conservation Ordinance, including purposes,
permitted uses, and special provisions, and require mitigation for filling wetlands.)?
Passed on official ballot vote on March 13, 2007: Yes - 1763 No - 1190
Article #12 - Rezone Land on Pelham Road
Are you In favor of the adoption of Amendment No. 11, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance and Zoning Map as follows: (This amendment would rezone land on Pelham Road from partly Industrlal-partly Rural
District to all industrial District and other land from partly Commerdal-lndustrtal B-partly Rural District to all. Commercial-
Industrial B District)?
Failed on official ballot vote on March 1 3, 2007: Yes - 1 35 1 No - 1566
Article #13 - Add New Prime Wefland off Scofland Avenue, Lake Street and Millville Street
Are you in favor of the adoption of Amendment No. 12, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows; (This amendment would designate an area off Scotland Avenue, Lake Street and MilMlle Stteet as Prime Wet-
land.)?
Protest Petition Filed - Needed 2018 for 2/3 vote to pass
Passed on official ballot vote on March 1 3, 2007: Yes - 2369 No - 658
Article #14 - Add New Prime Wefland off South Policy Street and Pleasant Street
Are you in favor of the adoption of Amendment No. 13, as proposed by the Planning Board, to amend the Town Zoning Ordi-
nance as follows: (This amendment would designate an area off South Policy Stteet and Pleasant Stteet as Prime Wetland.)?
Protest Petition Filed - Needed 2008 for 2/3 vote to pass
Passed on official ballot vote on March 1 3, 2007: Yes - 2357 No - 664
Article #15 - Rezone Land on North Broadway
By Petition: Are you in favor of the adoption of Amendment No. 14, as proposed by petttion of the voters of this Town, to
amend the Town Zoning Ordinance and Zoning Map, as follows: (This amendment would rezone land on North Broadway from
partly Rural District-partly Commercial-Industrial B Disttlct to all Commercial-Industrial B District)?
Passed on official ballot vote on March 1 3, 2007: Yes - 1490 No - 1484
Article #16 - Require Election of Zoning Board of Adjustment Members
By Petition: Are you In favor of the adoption of Amendment No. 15, as proposed by petition of the voters of this Town, to
amend the Town Zoning Ordinance, as follows: (This amendment would require the election of Zoning Board of Adjustment
members.)?
Passed on official ballot vote on March 1 3, 2007: Yes - 1593 No - 1387
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Article #17 - Rezone Land off Butler Street
By Petition: Are you In favor of the adoption of Amendment No. 16, as proposed by petition of the voters of this Town, to
amend the Town Zoning Ordinance and Zoning Map, as follows: (This amendment would rezone land off Butler Street from Ru-
ral District to Residential District
Protest Petition Filed - Needed 1977 for 2/3 vote to pass
Failed on official ballot vote on March 13, 2007: Yes -1129 No -1839
Article #18 - Town Wide Bridge- Crossing and Hydrology Program - $3,856,000
To see If the Town will vote to raise and appropriate the sum of Three Million Eight Hundred and Flfty-Slx Thousand Dollars
($3,856,000) for the purpose of reconstruction and repairing bridges Including, but not limited to, Haverhill Street Bridge at
Splcket River, Pelham Road at Porcupine Brook, North Main Street at Widow Harris Brook, Emerson Way at Widow Harris Brook,
and to make Improvements to the adjacent roadways, and further to conduct the necessary Town v^lde engineering studies to
Implement such a program, and conduct a hydrology analysis of repetitive flood properties, and to authorize the Issuance of
not more than $3,856,000 of bonds or notes In accordance vklth the provisions of the Municipal Finance Act (RSA 33); and au-
thorize the Board of Selectmen to issue and negotiate such bonds or notes and to determine the rate of Interest thereon and to
authorize the Board of Selectmen to apply for. accept and expend Federal, State or other aid which may be available for the
project and to comply with all laws applicable to the project and to take all other action necessary In connection therewith.
Needed 2093 for 2/3 Vote to Pass.
Failed on official ballot vote on March 1 3, 2007: Yes - 2070 No - 1070
Article #19 - North Main Street Water Line - $1,410,000
To see If the Tovm vAW vote to raise and appropriate the sum of One Million Four Hundred Ten Thousand Dollars ($1,410,000)
for the purpose of extending the town water lines, and to make ancillary and related Improvements thereto to North Main
Street generally from Evergreen Road to Mill Pond Road, Mill Pond Road, and East Broadway generally from Mill Pond Road to
Henry Taylor Street and to authorize the land acquisition necessary for this construction: and to authorize the Issuance of not
more than $1,410,000 of bonds or notes for the purpose of extending water lines In accordance with the provisions of the Mu-
nicipal Finance Act (RSA 331; and authorize the Board of Selectmen to Issue, negotiate, and regulate such bonds and/or notes
and to determine the rate of Interest thereon and to authorize the Board of Selectmen to accept any and all State Aid or other
revenue source that may be or may become available and take any and all action necessary to cany out any vote hereunder or
take any other action relative thereto.
Needed 2075 for 2/3 Vote to Pass.
Fafled on official ballot vote on March 13, 2007: Yes - 1795 No - 1317
Article #20 - Citizen Petition-Purchase of Land/Related Structures for Conservation 2,000,000
To see If the Town will vote to raise and appropriate the sum of Two Million Dollars ($2,000,000) for the purpose of purchasing
84.6-t-/- aaes of land and related structures and hirther Identified as: Tax Map 23, Lot 6427, a portion of Tax Map 23, Lot 6439
and Tax Map 29, Lot 6437 collectively known as the Duston Farm; and to authorize the Issuance of not more than $2,000,000 of
bonds or notes for such purpose In accordance ulth the provisions of the Municipal Finance Act (RSA 33); and authorize the
Board of Selectmen to Issue, negotiate, and regulate such bonds and/or notes and to determine the rate of interest thereon and
to authorize the Board of Selectmen to accept any and all State Aid or other revenue source that may be or may become avail-
able and to take any and all action necessary to carryout and vote hereunder or take any other action relative thereto. Said
purchase shall be subject to a conservation easement to be held by the Rockingham Land Trust Its successor or similar New
Hampshire non-profit land taist organization.
Needed 2035 for 2/3 Vote to Pass
Fafled on official ballot vote on March 1 3, 2007: Yes - 1 729 No - 1 324
Article #21 - 2007 Operating Budget - $31,825,994
To see If the Town will vote to raise and appropriate the sum of Thirty-One Million Eight Hundred Twenty-Five Thousand Nine
Hundred Ninety-Four Dollars ($31,825,994) for the operational expenses of the Town for fiscal year 2007.
Passed on official ballot vote on March 1 3, 2007: Yes - 2040 No - 1056
Article #22 - Fund Fire Employees Union Contract - $121,510
To see If the Town will vote to raise and appropriate the sum of One Hundred Twenty-One Thousand Five Hundred Ten Dollars
($121,510) such sums representing the cost of those Inaeased economic benefits for members of the International Association
of Fire Fighters, (lAF.F.), Local 2892, to which they are entitled under the terms of the latest Collective Bargaining Agreement
entered Into by the Board of Selectmen and the Union.
Passed on official ballot vote on March 1 3, 2007: Yes - 2040 No - 1 1 1
1
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Article #23 - Fund Police Employees Union Contract - $99,998
To sec If the Town will vote to raise and appropriate the sum of Nfncty-Nlne Thousand Nfne Hundred Ninety-Eight Dollars
($99,998), such sum representing the cost of those Inaeased economic benefits for members of the Salem Police Relief, Team-
sters, Local 633 of New Hampshire, to which they are entitled under the terms of the latest Collective Bargaining Agreement
entered Into by the Board of Selectmen and the Union.
Passed on official ballot vote on Marcti 13, 2007: Yes - 1859 No - 1242
Article #24 - Fund Clerical/Admin. Employees Union Contract - $42,703
To see If the Town will vote to raise and appropriate the sum of Forty-Two Thousand Seven Hundred Three Dollars ($42,703)
such sum representing the cost of those Increased economic benefits for members of the State Employees Association of New
Hampshire, (S.E.A), Local 1984, to which they are entitled under the terms of the latest Collective Bargaining Agreement entered
Into by the Board of Selectmen and the Union.
Passed on ofRcial ballot vote on March 1 3, 2007: Yes - 1750 No - 1 309
Article #25 - Fund Professional Employees Union Contract - $72,533
To see If the Town will vote to raise and appropriate the sum of Seventy-Two Thousand Five Hundred Thirty-Three Dollars
($72,533) such sum representing the cost of those Inaeased economic benefits for members of the Town of Salem Public Ad-
ministrators Association, (S.P.A.A), to which they are entitled under the terms of the latest Collective Bargaining Agreement en-
tered into by the Board of Selectmen and the Union.
Passed on official ballot vote on March 13, 2007: Yes - 1571 No - 1494
Article #26 - Fund Public Works Employees Union Contract - $48,340
To see if the Town will vote to raise and appropriate the sum of Forty-Eight Thousand Three Hundred Forty Dollars ($48,340)
such sum representing the cost of those inaeased economic benefits for members of the Association of Federal, State, County,
& Municipal Employees, (A.F.S.C.M.E.), Local 1801, to which they are entitled under the terms of the latest Collective Bargaining
Agreement entered into by the Board of Selectmen and the Union.
Passed on ofHcial ballot vote on March 13, 2007: Yes - 1775 No - 1290
Article #27 - Rescind 2006 Vote to Elect Planning Board Members
To see if the Town will vote to rescind the action of the 2006 Annual Town Meeting to elect Planning Board members and to
Instead have the Planning Board appointed by the Board of Selectmen in the manner set forth in RSA 673:2,II(a).
Failed on official ballot vote on March 13, 2007: Yes - 1 153 No - 1897
Article #28 - 2007 Operating Budget - $31,825,994
To see If the Town will vote. If article 21 fails to pass, to raise and appropriate the sum of Thirty-One Million Eight Hundred
Twenty-Five Thousand Nine Hundred Ninety-Four Dollars ($31,825,994) for the operational expenses of the Town for fiscal year
2007, or such other amount as the Town Meeting shall determine, for the operational expenses of the Town for fiscal year 2007.
Tabled at Deliberative Session - March 17, 2007
Article #29 - Fund Unaffiliated Employees Compensation Changes - $8,574
To see if the Town will vote to raise and appropriate the sum of Eight Thousand Five Hundred Seventy-Four Dollars ($8,574),
such sum representing the cost of scheduled inaeases in rate of pay and other economic benefits for employees not affiliated
with a union.
Passed at Deliberative Session - March 17, 2007
Article #30 - Fund Kelley Library Employees Economic Benefits - $19,463
To see If the Town will vote to raise and appropriate the sum of Nineteen Thousand Four Hundred Sixty-Three Dollars ($19,463),
such sum representing the cost of Increased economic benefits for the employees of the Kelley Libraty.
Passed at Deliberative Session - March 17, 2007
Article #31 - Expendable Trust Fund-Employee Separation - $350,000
To see if the Town will vote to raise and appropriate up to Three Hundred Fifty Thousand Dollars ($350,000), to be placed In the
Employee Separation Benefits Expendable Trust Fund previously established for the purpose of funding the buy-out of em-
ployee benefits upon separation of employment and to authorize the transfer of the December 31, 2006 General Fund unre-
served fund balance in that amount for this purpose.
Passed at Deliberative Session - March 17, 2007
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Article #32 - Expendable Trust Fund-Kelley Library Employment Separation - $14,607
To see If the Town wfll vote to raise and appropriate the sum of Fourteen Thousand Six Hundred Seven Dollars ($14,607), to be
placed In the Kelley Library Employment Separation Benefits Expendable Trust Fund previously established for the purpose of
funding the buy-out of library employee benefits upon separation of employment and to authorize the transfer of the Decem-
ber 31, 2006 General Fund Unreserved Fund Balance In that amount for this purpose.
Passed at Deliberative Session - March 17, 2007
Article #33 - Create Expendable Trust Fund for Information Technology - $100,000
To see If the Town will vote to aeate an Expendable Trust Fund under the provisions of RSA 31:19-a, to be known as the Infor-
mation Technology Expendable Trust Fund, for the purpose of funding technology, equipment and software and further to
raise and appropriate the sum of $100,000 to be placed In this fund for this purpose and to authorize the transfer of One Hun-
dred Thousand Dollars ($100,0001 from the December 31, 2006 General Fund Unreserved Fund Balance and to designate the
Board of Selectman as agents to expend.
Passed at Deliberative Session - March 17, 2007
Article #34 - Create Expendable Trust Fand-Senior Center - $14,171
To see If the Town will vote to aeate an Expendable Trust Fund under the provisions of RSA 3l:l9-a, to be known as the Senior
Center Expendable Trust Fund, for the purpose of hindlng programs at the Ingram Senior Center and further authorize the
transfer of Fourteen Thousand One Hundred Seventy-One Dollars ($14,1711 from the December 31, 2006 General Fund Unre-
served Fund Balance and to designate the Board of Selectmen as agents to expend.
Passed at Deliberative Session - March 17, 2007
Article #35 - Roadway Improvements Program - $2,280,000
To see If the Town will vote to raise and appropriate the sum of Two Million Eighty-Five Thousand Dollars ($2,085,0001 to be
placed In the Roadway improvement Capital Reserve Fund previously established for reconstructing/resurfacing neighborhood
roads and further to raise and appropriate the additional sum of One Hundred Ninety-Five Thousand Dollars ($195,0001 to con-
struct ancillary water Improvements said sum to be funded by the Water Fund and to authorize the Board of Selectmen to take
all other action necessary In connection thereulth.
Passed at Deliberative Session - March 1 7, 2007
Article #36 - Winter Weather Operations - $575,515
To see If the Town will vote to raise and appropriate the sum of Five Hundred Seventy-Five Thousand Five Hundred Fifteen Dol-
lars ($575,5151, for the purpose of winter weather operations, including, but not limited to, plowing and removing snow, sand-
ing and chemically treating streets, and otherwise responding to hazardous road conditions related to winter weather.
Passed at Deliberative Session - March 17, 2007
Article #37 - Dawn Street Sewer - $515,000
To see If the Town will vote to raise and appropriate the sum of Five Hundred Fifteen Thousand Dollars ($515,0001, for the pur-
pose of extending the Town sewer lines and to make road repairs from Becky Drive up to and Including Dawn Street with this
amount to be funded by the Sewer Fund.
Passed at Deliberative Session - March 17, 2007
Article #38 - Elmwood/Marsh Avenue Sewer and Road Project - $1,500,000
To see If the Town will vote to raise and appropriate the sum of One Million Five Hundred Thousand Dollars ($1,500,000) for
sewer, water and road Improvements In the Elmwood Avenue and Marsh Avenue neighborhood with Four Hundred Ninety
Thousand Dollars ($490.0001 of this amount to be raised by taxation and placed In the Roadway Improvement Capital Reserve
Fund previously established for reconstructing/resurfacing neighborhood roads, and Nine Hundred Eighty Thousand Dollars
($980,0001 to come from the Sewer Fund, and Thirty Thousand Dollars ($30.0001 to come from the Water Fund, and further to
authorize the Board of Selectmen to take all other action necessary In connection therewith.
Passed at Deliberative Session - March 17, 2007
Article #39 - Shore Drive Area Reconstruction Engineering - $225,000
To see If the Town wfll vote to raise and appropriate the sum of Two Hundred Twenty-Fh^e Thousand Dollars ($225,000) for the
purpose of engineering, plans, specifications, costs estimates, permits, and bid specifications for the reconstruction of Shore
Drive and adjacent sfreets.
Passed at Deliberative Session - March 17, 2007
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Article #40 - Taylor Dam Reservoir- $197,000
To see (f the Town will vote to raise and appropriate the sum of One Hundred Ninety-Seven Thousand Dollars ($197,000), to
repair and rehabilitate an area below the spillway at Taylor Dam on Taylor Pond, and to authorize an amount of One Hundred
Ninety-Seven Thousand Dollars ($197,000) from the December 31, 2006 General Fund Unreserved Fund Balance.
Passed at Deliberative Session - March 17, 2007
Article #41 - Canobie Phase 11 Design Update Bid Specs - $150,000
To see If the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand Dollars ($150,000), of which
Thirty-Five Thousand Dollars ($35,000) shall be funded by the sewer hind and Thirty-Five Thousand Dollars ($35,000) to be
funded by the water hind and the balance of Eighty Thousand Dollars ($80,000) to be funded by taxation; for the purpose of
updating and completing plans, specifications, costs estimates and bid spedflcations for the project known as Canobie 11,
which represents the second phase of a two-phase program to aeate sewer and water services on the Salem side of Canobie
Lake in the area of Lakeshore Drive and South Shore Drive.
Passed at Deliberative Session - March 17, 2007
Article #42 - Amend Plans-Police Station Project - $65,000
To see if the Town will vote to raise and appropriate the sum of Sixty-Five Thousand Dollars ($65,000), to prepare designs, pro-
grams, plans and specifications for the eventual conshuction of a new police station to be located on the same property of the
existing police station.
Passed at Deliberative Session - March 17, 2007
Article #43 - Four Firefighters-Staffing for Adequate Fire and Emergency Response - $128,190
To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty-Eight Thousand One Hundred Ninety Dol-
lars ($128,190), for the purpose of Staffing for Adequate Fire and Emergency Response (SAFER). This appropriation will be offset
by an approved Department of Homeland Security grant totaling Seventy-Four Thousand Five Hundred Twenty Dollars
($74,520). The balance of Fifty-Three Thousand Six Hundred Seventy Dollars ($53,670) will be hmded via taxation.
Passed at Deliberative Session - March 17, 2007
Article #44 - Beede Waste Oil Site Costs - $41,457
To see if the Town will vote to raise and appropriate the sum of Forty-One Thousand Four Hundred Fifty-Seven Dollars ($41,457)
for costs associated with Beede Waste Oil Superfund Site. This will be a non-lapsing appropriation per RSA 32:7, VI and will not
lapse until the issue has been resolved or by December 31, 2012, whichever is sooner.
Passed at Deliberative Session - March 17, 2007
Article #45 - CART-Cooperative Alliance for Regional Transportation - $17,600
To see if the Town will vote to raise and appropriate the sum of Seventeen Thousand Six Hundred Dollars ($17,600) as Salem's
contribution to the Cooperative Alliance for Regional Transportation (CART) transit project to expand and coordinate transit ser-
vice to provide rides for seniors, people with disabilities, and the general public.
Passed at Deliberative Session - March 17, 2007
Article #46 - Michele Memorial Park Playground - $31,000
To see if the Town will vote to raise and appropriate the sum of Thirty-One Thousand Dollars ($31,000) for the purpose of engi-
neering and constructing improvements at the Michele Memorial Park specifically improvements to playground equipment and
appurtenances.
Passed at Deliberative Session - March 17, 2007
Article #47 - Sale of Town Land
To see if the Town will authorize the Board of Selectmen to sell a portion of the property at 22 Cross Street being part of Map
127, Lot 8872, at the request of the State of New Hampshire, Department of Transportation. Property to be sold directly to the
State of New Hampshire for the sum of Fifteen Thousand ($15,000) and such other terms and conditions as the Board of Select-
man determine are in the best interest of the town.
Passed at Deliberative Session - March 1 7, 2007
Article #48 - Acceptance of Conservation Land-Braemoor Woods
To see if the Town will vote to authorize the Board of Selectmen and Conservation Commission to accept a donation of a 30
acre parcel of land designated on the Braemoor, LLC Subdivision Plan for Map 109, Lot 7900 and Map 118, Lot 7897 as a con-
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servatlon park and then to convey a conservation easement over such parcel to Rockingham County Conservation District on
such terms and conditions that the Board of Selectmen and the Conservation Commission determine are In the best Interests of
the Town.
Passed at Deliberative Session - March 17, 2007
Article #49 - AIDS Response Seacoast Agency - $250
To see If the Town will vote to raise and appropriate the sum of Two Hundred Fifty Dollars ($250) to support the AIDS Response
Seacoast Agency.
Passed at Deliberative Session - March 17, 2007
Article #50 - Child Advocacy Center of Rockingham County - $1,000
To see If the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) to support the Child Advocacy
Center of Rockingham County.
Passed at Deliberative Session - March 17, 2007
Article #51 - Salem Family Resoarces Center - $4,000
To sec If the Town will vote to raise and appropriate the sum of Four Thousand Dollars ($4,000) to support the Salem Family
Resources Center.
Passed at Deliberative Session - March 17, 2007
Article #52 - Center of Life Management - $5,000
To see If the Tovm will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to support the Center of Ufc
Management
Passed at Deliberative Session - March 17, 2007
Article #53 - Citizen Petition-Discontinae a Portion of Evdns Lane
To see If the Town will vote to discontinue the portion of Ewlns Lane beginning at the easterly property line of Lot 7519 and
extending westerly to the easterly side of Sally Sweers Way. The Intention Is to discontinue the unimproved portion of Eviflns
Lane between Lots 7519 and 7514 vilth the former centerllne of Ewlns Lane being the new lot line between the two parcels.
Failed at Deliberative Session - March 17, 2007
Article #54 - Citizen Petition-Install Street Light on Norwood Road
At the request of Sayde Kassls and others, to see If the Town will vote to Install a street light at or near 30 Norwood Road, Sa-
lem, NH.
Passed at Deliberative Session - March 17, 2007
Article #55 - Citizen Petition-Climate Change Resolution
To see If the Town will go on record In support of effective actions by the President and the Congress to address the Issue of
climate change which Is InCTeaslngly harmful to the environment and economy of New Hampshire and to the future well being
of the people of Salem.
These actions Include:
Establishment of a national program requiring reductions of U.S. greenhouse gas emissions while protecting the VS. economy.
Creation of a major national research Initiative to foster rapid development of sustainable energy technologies thereby stimu-
lating new Job and Investment
in addition, the Town of Salem encourages New Hampshire citizens to work for emission reductions within their communities,
and we ask our Selectmen to consider the appointment of a voluntary energy committee to recommend local steps to save en-
ergy and reduce emissions.
The record of the vote on this article shall be transmitted to the New Hampshire Congressional Delegatfoa to the President of
the United States, and to declared candidates for those offices.
Tabled at Deliberative Session - March 17, 2007
Tilts is a true copy of the results of articles 1-27 voted oa by Ballot on March 13, 2007, and the deliberative session






March ii, 2008 - Ballot Voting
March 15, 2008 - Deliberative Session
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BUDGET OF THE TOWN/CITY
SALEM
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2008 to December 31, 2008
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1 Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below
This Is to certify that this budget was posted with the warrant on the (February 22, 2008).
BUDGET COMMITTEE
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
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Land Use Change Taxes
Payment In Ueu of Taxes
interest & Penalties on Delinquent Taxes
inventoiy Penalties
Excavation Tax ($.02 cents per cu yd)
UCENSES, PEKMrrS & FEES
Business Licenses & Permits
Motor Vetilde Permit Fees
Bunding Permits
Other Licenses. Permits & Fees
FROM FEDERAL GOVERNMENT
Shared Revenues
Meals & Rooms Tax Distribution
Highway Block Grant
Water Pollution Grant
Housing & Community Development
State & Federal Forest Land Reimbursement
Flood Control Reimbursement






Sale of Municipal Property
Interest on investments
INTERFUND OPERATING TRANSFERS IN
From Special Revenue Funds
From Capital Projects Funds
Actual Estimated
Warr. Estimated Revenues Revenues Revenues





















Budget - Town/aiyof Salem.
1
BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(RSA 32:18,19 & 32:21)
Local Govt Unit SALEM Fiscal Year Ending: December 31, 2007
Total RECOMMENDED by Budget Committee
Less Exclusions:
Principal: Long-Term Bonds & Notes












Maximum Allowable Appropriation Prior to Vote 46,989,7271
Collective Bargaining Cost items 362,299
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2008 TOWN MEETING WARRANT
SALEM. NEW HAMPSHIRE
To the Inhabitants of the Town of Salem, In the County of Rockingham and the State of New Hampshire, qualified to vote In Town affairs;
You are hereby notified to meet at your respective polling places as follows:
District 1 Flsk School
District 2 Soule School
District 3 Barron School
District 4 Salem Town Hall
District 5 Lancaster School
District 6 North Salem School
at 7:00 a.m. on Tuesday, March 11, 200« to act upon Articles 1-20. The polls will open at 7:00 a.m. and will not close before 7:00 p.m. You
are hereby further notified that consideration of all other articles contained In the second warrant will commence at Salem High School at
9:00 a.m. on Saturday, March 15, 2008.
BAUOT ARTICLES
Article 1 Election of Officers
SELECTMAN: THREE Years - Vote for
ZONING ARnaES
(New language In Italics; deleted language In strtltethrough)
Article 2 - Remove Restrictions on Political Signs
To see If the Town will vote to adopt Amendment #1, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Delete Section 309-85C(3)(a) and (b)
(3) Political Signs- As provided by NH Statutes
-(a) These signs arc permitted for a period of thirty doys prior to the election and shall be removed within ten days after the election,
except when the election Is a state primary and the sign concerns a candidate who Is a winner In the primary.
-(b) Prior to the posting of political signs, notice shall bo given In writing to the Building Department as to the number, size, and location
of such signs by the candidate for office or their representative.
Article 3 - Revise Parking Requirements for Medical Offices
To see If the Town will vote to adopt Amendment #2, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Revise the table In Section 309-68 as follows:
Medical & dental offices and medical office buildings - 3 per doctor and 1 per employee 1 per 250 square feet ofgross floor area.
Article 4 - Add Parking Proximity Requirement
To see If the Town will vote to adopt Amendment #3, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Add a new Section 309-67A(6) as follows:
At least seventy-five (75) percent of the required parking spaces for non-Industrial uses must be located within four hundred (400) feet (as
measured by walking distance) from the nearest public entrance to the building they serve unless the Planning Board determines that all of
the following criteria are met
1. The applicant's particular situation Justifies a modification to the requirement;
2. The site and proposed use(s) are suitable for the proposed parking layout;
3. There will be no adverse Impact on neighboring properties;
4. There will be no adverse Impact on traffic or pedestrian safety;
5. The modification will be consistent with the spirit and Intent of the Parking Regulations
Article 5 - Add Pliasing Requirement for Multi-Family Housing
To see If the Town will vote to adopt Amendment #4, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Add a new Section 309-94.7 as follows:
Pursuanf to RSA 67421,l(b), to ensure that the rate ofgrowth ofnew dwelling units does not unreasonably Interfere with the Town's capacity
for planned, orderly, and sensible expansion of Its services to accommodate such growth, the construction of new non-senior multi-family
housing units shall be phased so that no more than 50 units shall be built In any one project peryear.
Article 6 - Revise Pliasing Requirement for Senior Housing
To see If the Town will vote to adopt Amendment #5, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Revise Section 309-180G to read as follows:
Pursuant to RSA 674:21,I(b), to ensure that the rate of growth of new dwelling units does not unreasonably Interfere with the Town's capacity
for planned, orderly, and sensible expansion of Its services to accommodate such growth, tlie Planning BoaiU shall limit the construction of
new dwelling units approved under this ordinance to shall be phased so that no more than 120 dwelling units per year. No more than 20
single family detached units or 50 muW-famlly units shall be-e/Havfti built In any one project per year.
Article 7 - Revise Heiglit Definition
To see If the Town will vote to adopt Amendment #6, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Revise the definition of height In Section 309-4 as follows:
Height - Shall be defined In accordance with the BOCA National International Building Code and Its commentary, as amended.
Article 8 - Allow Conditional Use Permits for Parking Restrictions
To see If the Town will vote to adopt Amendment #7, as proposed by the Planning Board, to amend the Salem Zoning Ordinance as follows:
Add a new Section 309-68.1 as follows:
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309-68.1 CONDITIONAL USE PERMITS
The Planning Board may grant a conditional use pennit to modify the requirements of Sections 309-68 In limited respects provided the
Board finds that all of the following criteria are met:
1. The modification compiles with the purposes of the parking regulations noted In Section 30JM55;
2. The applicants particular situation Justifies a modification to the requirements:
3. The site Is suitable for the proposed modification:
4. There will be no adverse Impact on neighboring properties:
5. There will be no adverse Impact on traffic or pedestrian safety:
6. The aesthetic character of the site and the surrounding area will not be adversely affected:
7. The modification will be consistent with the spirit and Intent of the Zoning Ordinance and the Master Plan.
An applicant Is not entitled to a Conditional Use Permit and the Planning Board may. In Its discretion, decline to grant It If the Board deter-
mines such permit Is not Justified or warranted.
Article 9 - Allow Conditional Use Permits for Sign Restiictioas
To see If the Town will vote to adopt Amendment *8, as proposed by the Planning Board, to amend tlie Salem Zoning Ordinance as follows;
Add a new Section 309-88.1 as follows:
309-88.1 CONDITIONAL USE PERMITS
The Planning Board may grant a conditional use permit to modify the requirements of Section 309-85B In limited respects provided tiie
Board finds that all of the following criteria are met
1. The modification compiles with the purposes of the sign regulations noted In Section 309-82:
2. The applicant's particular slWatlon Justifies a modification to the requirements:
3. The site Is suitable for the proposed modification:
4. There will be no adverse Impaa on neighboring properties:
5. There will be no adverse Impact on traffic or pedestrian safefy:
6. The aesthetic character of the site and the surrounding area will not be adversely affected:
7. The modification will be consistent wTf/i the spirit and intent of the Zoning Ordinance and the Master Plan.
An applicant Is not entitled to a Conditional Use Permit and the Planning Board may. in Its disaetlon. decline to grant It If the Board deter-
mines such permit Is notJustified or warranted.
Article 10 - Allow Accessory Apartments in Recreational District
To see If the Town will vote to adopt Amendment #9, as proposed by citizens petition, to amend the Salem Zoning Ordinance as follows:
Add a new paragraph 3(H)-51F as follows:
F. Accessory Apartments as allowed under the provisions of tiie Residential District In Section 309-7.1
The Planning Board recommends disapproval of this amendment
Article 1 1 - Rezone Land on Church Avenne
To see If the Tovm will vote to adopt Amendment #10, as proposed by citizens petition, to amend tiie Salem Zoning Ordinance and Zoning
Map as follows:
To rezone the properties known as 7, 9, and 11 Church Avenue, shown on Map 89. Lots 1078. 1079. and 1080. from Residential District to
Commercial-Industrial A District
The Planning Board recommends approval of this amendment
Article 12 - Allow Commercial Vehicles in Home Occupations
To see if the Town will vote to adopt Amendment #11. as proposed by citizens petition, to amend the Salem Zoning Ordinance as follows:
To revise Sections 309-72(D)(5), 309-302(D)(5), and 309-51.1(O)(5) of the Salem Zoning Ordinance to read as follows (new wording In ItallcSi:
No home occupation nor any storage of goods, materials, products, equipment supplies or vehicles connected with a home occu-
pation shall be allowed In any accessory buildings or garages, attached or detached or outside the dwelling unit except that
commercial vehicles which meet all the follovrlng criteria are allowed:
a. Gross vehicle weight of 10,000 pounds or below;
b. Cargo area length of 14 feet or less:
c Maximum vehicle height of 10 feet to top ofcab or body:
d. Only 1 such vehicle Is allowed per home occupation
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No additional parking areas will be peimined.
The Planning Board recommends disapproval of this amendment
Article 13 - Rezone Land on Willow Street
To see if the Town will vote to adopt Amendment #12, as proposed by citizens petition, to amend the Salem Zoning Ordinance and Zoning
Map as follows:
To rezone the properties known as 7 and 8 Willow Street shown on Map 89, Lots 1151, 1156, and 3130 from Residential District to Indus-
trial District
The Planning Board recommends disapproval of this amendment
BOND ARTiaE
Article 14 - Police Station Construction - $7,135,712.00
To see if the Tovm will vote to raise and appropriate the sum of Seven Million One Hundred Thirty-Five Thousand Seven Hundred Twelve
Dollars ($7,135,712.00) for the purpose of constructing a new Police facility and for site improvements associated with this project; and to
authorize the issuance of not more than $6,985,712.00 of bonds or notes for such purpose In accordance with the provisions of the Munici-
pal Finance Act (RSA 33); and to appropriate up to $150,000.00 in interest earnings on the invested bond proceeds for said project and to
authorize the Selectmen to issue, negotiate, and regulate such bonds and/or notes and to determine the rate of interest thereon and to
authorize the Board of Selectmen to accept any and all State Aid or other revenue source that may be or may become available and take
any and all action necessary to cany out any vote hereunder or take any other action relative thereto. (Requires 2/3 vote)
Recommendation:Board of Selectmen: With Budget Committee: With
Layman's Language
If this articles passes, it is anticipated that the Town will begin construction of the new police station in 2008.
Background: The proposed building is located at the existing site behind the current facility off Veterans Memorial Parkway. The proposal
is 26,000 square feet with 17,000 square feet on the first floor and 9,000 square feet on the second floor. The need for a new facility is
clear as the current facility lacks the necessary size and is constrained by failing utilities and systems. The Police Building committee,
comprised of a mix or residents and elected officials, has aeated a product which meets the needs and not necessarily the wants. The
project is employing a design build process which maximizes contractor competition and innovation toward value engineering. The cur-
rent project has completed plans, specifications, and a qualifications process to shorilist to six contractors from a pool of nine. The geo-
technical assessment is completed with acceptable soil results. Three proposals were reviewed the second week in December. The ad-
vantage of this project over prior projects is the fact that a contractor has been selected, Baybutt construction of Keene New Hampshire,
with a firm price. The price is less than the prior proposal of 2004. There is no tax impact in 2008. The first bond payment is scheduled to
be in 2009.
Funding Source: Property Tax
Rate Impact: There is no tax impact in 2008.
OTHER ABTiaES
Article 15 - 2008 Operating Budget - $32,249,993.00
To see If the Town v\1ll vote to raise and appropriate the sum of Thirty-Two Million Two Hundred Forty-Nine Thousand Nine Hundred
Ninety-Three Dollars ($32,249,993.00) for the operational expenses of the Town for fiscal year 2008.
Recommendatlon:Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the operating budget for 2008 will be $32,249,993.00
Background: This article provides funding for the recurring annual operating costs of providing a broad range of public services to the
community. Please review the report and recommendations of the Budget Committee at the end of this warrant for a more detailed listing
of services. The operating budget is a "bottom line budget" by law in New Hampshire. Therefore, the final vote taken on this article will
be on the aggregate appropriation, with specific spending thereafter subject to the disaetion of the Board of Selectmen based on its as-
sessment of priorities.
Funding Source: Property Tax Water Rate Sewer Rate
Rate Impact: Tax: $4.00 Water: $2.85 Sewer: $2.80
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Article 16 - Fnnd Fire Employees Union Contract - $121,376.00
To see If the Town will vote to raise and appropriate the sum of One Hundred Twenty-One Thousand Three Hundred Seventy-Six Dollars
($121,376.00) such sunis representing the cost of those Inaeased economic benefits for members of the International Association of Fire
Fighters, (lAF.F.), Local 2892. to which they are entitled under the terms of the latest Collective Bargaining Agreement entered into by the
Board of Selectmen and the Union.
Recommendation; Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the employees under the International Association of Fire Fighters Union, Local 2892, will receive a 3'/o cost of living
adjustment
Background: This article seeks funding and approval of the cost elements related to the second year of a two year collective bargaining
agreement covering 63 fire department employees. This article represents a 3'o COLA inaease.
Funding Source: Property Tax
Rate Impact: Tax: $0.03
Article 17 - Fand Police Employees Union Contract - $101,319.00
To see If the Town will vote to raise and appropriate the sum of One Hundred One Thousand Three Hundred Nineteen Dollars ($101,319.00),
such sum representing the cost of those InCTeased economic benefits for members of the Salem Police Relief, Teamsters, Local 633 of New
Hampshire, to which they are entitled under the terms of the latest Collective Bargaining Agreement entered Into by the Board of Selectmen
and the Union.
Recommendation: Board of Selectmen: With Budget Committee: With
LayTuan's Language
If this article passes, the employees under the Salem Police Relief Union. Local 633. will receive a 3''o cost of living adjustment
Background: This article seeks funding and approval of the cost elements related to the second year of a two year collective bargaining
agreement covering 54 police department employees. This article represents a J'o COLA Inaease.
Funding Source: Property Tax
Rate Impact: Tax: S0.02
Article IS - Fnnd Clerical/Admin. Employees Union Contract - $43,614.00
To see If the Town will vote to raise and appropriate the sum of Forty-Three Thousand Sbc Hundred Fourteen Dollars ($43,614.00) such sum
representing the cost of those Inaeased economic benefits for members of the State Employees Association of New Hampshire, (S.EA), Lo-
cal 1984, to which they are entitled under the terms of the latest Collective Bargaining Agreement entered Into by the Board of Selectmen
and the Union.
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the employees under the State Employees Association of New Hampshire Union iS.E.Ai, Local 1984, will receive a 3%
cosf of living adjustment
Background: This article seeks hmdlng and approval of the cost elements related to the second year of a two year collective bargaining
agreement covering 41 clerical and administrative employees. This article represents a 3% COLA Inaease.
Funding Source: Property Tax
Rate impact: Tax: $0.01
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Article 19 - Fnnd Professional Employees Union Contract - $48,714.00
To see (f the Town wtll vote to raise and appropriate the sum of Forty Eight Thousand Seven Hundred Fourteen Dollars ($48,714.00) such
sum representing the cost of those Increased economic benefits for members of the Town of Salem Public Administrators Association,
(S.PAA), to which they are entitled under the terms of the latest Collective Bargaining Agreement entered Into by the Board of Selectmen
and the Union.
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the employees under the Salem Public Administrators Association Union (S.PAA), will receive a 3% cost of living
adjustment
Background: This article seeks funding and approval of the cost elements related to the second year of a two year collective bargaining
agreement covering 25 professional employees. This article represents a 3% COLA inaease.
Funding Source: Property Tax Water Rate
Rate Impact: Tax: $0.01 Water: <$0.01
Article 20 - Fund Public Works Employees Union Contract - $45,851.00
To see If the Town will vote to raise and appropriate the sum of Forty-Five Thousand Eight Hundred Fifty-One Dollars ($45,851.00) such sum
representing the cost of those Inaeased economic benefits for members of the Association of Federal, State, County, & Municipal Employ-
ees, (A.F.S.C.M.E.), Local 1801, to which they are entitled under the terms of the latest Collective Bargaining Agreement entered Into by the
Board of Selectmen and the Union.
Recommendation:Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the employees under the Association of Federal, State, County, & Municipal Employees (A.FS.C.iyi.E.}, Local 1801, will
receive a 3% cost of living adjustment
Background: This article seeks funding and approval of the cost elements related to a one year collective bargaining agreement covering
35 public works employees. This article represents a 3% COLA
Funding Source: Property Tax Water Rate Sewer Rate
Rate Impact: Tax: $0.01 Water: <$0.02 Sewer: <$0.01
DELIBERATIVE SESSION AKTICLES
Article 21 - 2008 Operating Budget - $32,249,993.00
To see If the Town will vote. If article 15 falls to pass, to raise and appropriate the sum of Thirty-Two Million Two Hundred Forty-Nine Thou-
sand Nine Hundred Ninety-Three Dollars ($32249,993.00) for the operational expenses of the Town for fiscal year 2008, or such other
amount as the Town Meeting shall determine, for the operational expenses of the Town for fiscal year 2008.
Recommendation:Board of Selectmen: With Budget Committee: With
Layman's Language
IfArticle 15 fails, and if this article passes, the 2008 budget will be set at $32,249,993.00.
Background: This article provides funding for the recurring annual operating costs of providing a broad range of public services to the
community. Please review the financial report (column eight page two ofproposed budget} and recommendations of the Budget Commit-
tee at the beginning of this warrant for a more detailed listing of those services. The operating budget is a "bottom line budget" by law
in New Hampshire. Therefore, the final vote taken on this article will be based on the aggregate appropriation, with specific spending
thereafter subject to the disaetion of the Board ofSelectmen based on its assessment of priorities.
Funding Source: Property Tax Water Rate Sewer Rate
Rate Impact: Tax: $4.00 Water: $2.85 Sewer: $2.80
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Article 22 - Fond Unaffiliated Employees Compensation Changes - $30,950.00
To see If the Town will vote to raise and appropriate the sum of Thirty Thousand Nine Hundred Fifty Dollars ($30,950.00), such sum repre-
senting the cost of scheduled Inneases In rate of pay and other economic benefits for employees not affiliated with a union.
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the employees unaffiliated with a union will receive a 3% cost of living adjustment
Background: This article seeks funding for increases In compensation for those municipal employees who are not members of a union.
In the past there were six municipal employees. The positions were Town Manager Executive Assistant Director of Human Resources.
Human Resource Assistant Tax Collector and Tov^v Clerk. In 2007. the SPAA unit removed the 6 Dlreaor level positions. These positions
are Finance Director. Engineering Dlreaor Community Development Director Fire Chief Police Chief and DPW Director. These positions
are now Included with the non-affiliate group. This article represents a S'o COLA increase.
Funding Source: Property Tax
Rate Impact Tax: SO.Ol
Article 23 - Fand Kelley Library Employees Economic Benefits $20,158.00
To see If the Town will vote to raise and appropriate the sum of Twenty Thousand One Hundred Fifty-Eight Dollars ($20,158.00), such sum
representing the cost of Inaeased economic benefits for the employees of the Kelley Library, (Submitted by petition.)
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, employees of the Kelley Library will receive a S'o cDsf of living adjustment
Background: This appropriation will pay for a compensation increase for Kelley Library employees. The Increase Is consistent with that
of other similar municipal employees. This article represents a 3% COM Increase.
Funding Source: Property Tax
Rate Impact: Tax: <S0.01
Article 24 - Expendable Trust Fond - Employee Separation - $350,000.00
To see If the Town will vote to raise and appropriate the sum of Three Hundred Fifty Thousand Dollars ($350,000.00), to be placed In the
Employee Separation Benefits Expendable Trust Fund previously established for the purpose of funding the buy-out of employee benefits
upon separation of employment and to authorize the transfer of the December 31, 2007 General Fund Unreserved Fund Balance in that
amount for this purpose.
Recommendation: Board of Selectmen: With Budget Committee: With
Laswan's Language
If this article passes, $350,000.00 will be placed In the employee separation expendable trust hind and the December 31, 2007 unreserved
fund balance for this purpose will be transfer to this trust hind.
Background: Over the past 5 years, the annual cost of required payments to separating employees has averaged $418,938.00. The pay-
ments reflect accrued sick and vacation leave and other benefits that separating employees are due based upon union and employee
contractual obligations. There Is a Si appropriation within the 2008 operating budget for this particular appropriation. Establishing this
hind will provide the only appropriation that the Town has available to pay these required obligations. The beneht of utilizing this fund
Is that the money not used, If any. remains from year to year and accumulates interest which v/lll be used to offset years In which more
than the historical average is spent The 2007 appropriation was $350,000.00 and the actual expenditures exceeded $700,000.00 with a
balance In the trust hind of $106.00.
Funding Source: Use of Fund Balance
Article 25 - Expendable Trust Fnnd - Kelley Library Employment Separation - $47,483.00
To see If the Town will vote to raise and appropriate the sum of Forty-Seven Thousand Four Hundred Eighty-Three Dollars ($47,483.00), to
be placed In the Kelley Library Employment Separation Benefits Expendable Trmt Fund previously established for the purpose of funding
the buy-out of library employee benefits upon separation of employment and to authorize the transfer of the December 31, 2007 General
Fund Unreserved Fund Balance In that amount for this purpose. (Submitted by petition.)
Recommendation: Board of Selectmen: With Budget Committee: With
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Layman's Language
If this article passes, $47,483.00 will be place in the Kelley Library employment separation benefits expendable trvst fund and the Decem-
ber 31, 2007 unreserved fund balance for this purpose will be transfer to this trust fund.
Background: At the request of the Kelley Library Trustees, an expendable trust hind was aeated at the 2006 Town Meeting to fund the
payment of accrued vacation and sick leave owed to library employees who retire or resign. This fund mirrors the Town's employee sepa-
ration trust fund. The figure being requested is the amount needed, in addition to what is in the fund, to pay the employees who plan to
retire in 2008. $21,857.00 of the figure being requested is the amount which the library did not expend from its 2007 appropriation.
Funding Source: Use of Fund Balance
Article 26 - Roadway Improvements Program - Shore Drive Area - $2,145,000.00
To see tf the Town will vote to raise and appropriate the sum of Two Million One Hundred and Forty-Five Thousand Dollars ($2,145,000.00)
for the purpose of repair and/or reconstruction of existing roads and associated drainage Improvements on Shore Drive, Hoyt Street
Wheeler Dam Road, and a portion of Cove Road and to further authorize that this amount be placed In the Roadway Improvement Capital
Reserve Fund previously established for reconstructing/resurfacing roads and to authorize the Board of Selectmen to take all other action
necessaiy In connection therewith.
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, $2,145,000.00 will be placed in the Roadway Improvement Capital Reserve fund in order for the town to make neces-
sary repairs and/or the reconstruction ofShore Drive, Hoyt Street Wheeler Dam Road and a portion of Cove Street.
Background: The proposal is the first phase of a long term, multi-phase effort in the Arlington Pond area, to reconstruct existing paved
roads and upgrade existing gravel roads to a paved condition. This first phase involves the repair and/or reconstruction of existing
paved roads and associated drainage improvements on the road nefwor/c connecting East Broadway and North Main Street along the
southerly side of Arlington Pond, and consists primarily ofShore Drive, Hoyt Street, Wheeler Dam Road, and a portion of Cove Road. Fu-
ture phases will include side roads off of Shore Dnve and proximate neighborhood roads. The sequencing of subsequent phases will be
dependent on issues such as overall road condition, drainage, the coordination of construction to minimize neighborhood impacts and
potential funding.
Funding Source: Property Tax
Rate Impact: Tax: $0.47
Article 27 - Wheeler Dam Gate Replacement - $113,400.00
To see If tiie Town will vote to raise and appropriate the sum of One Hundred Thirteen Thousand Four Hundred Dollars ($113,400.00), for
the purpose of replacing two existing gates and appurtenant Items In the Wheeler Dam gate house and to authorize an amount of
$90,720.00 from the December 31, 2007 General Fund Unreserved Fund Balance, and $22,680.00 from the Water Fund for the total amount
of $113,400.00.
Recommendation:Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the Town plans to replace two gates in the Wheeler Dam gate house.
Background: This article will result in the replacement of existing, aging gates at the Wheeler Dam. This will provide more dependable
and effective control of water levels at Wheeler Dam and Arlington Pond. The 2006/2007 reconstruction at the Wheeler Dam addressed
major concrete work and made allowance for certain adjustments to the existing gates. A comprehensive evaluation of the gates was
done durtng the course of the project. After the evaluation, it was concluded that the best course of action was to replace the existing
gates, as they were deteriorated more than originally anticipated. One of the three gates will be replaced outside of the scope of this
article. The two remaining existing gates, along with their associated hardware, stems, and actuation will be replaced, with an end result
ofhaving all new gates within the Wheeler Dam gate house.
Funding Source: Property Tax Water Rate
Rate Impact: Tax: $0.00 Water: $0.03
Article 28 - Winter Weather Operations - $400,000.00
To see If the Town will vote to raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00), for the purpose of winter
weather operations. Including, but not limited to, plowing and removing snow, sanding and chemically treating streets, and otherwise re-
sponding to hazardous road conditions related to winter weather.
Recommendation: Board of Selectmen: With Budget Committee: With
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Ldywdn's Language
If this article passes, 5400,000.00 will be placed In the 2008 operating budget for snow removal and or/ier winter weather operations.
Background: Tills article funds the total anticipated cost of winter weather operations.
Funding Source: Property Tax
Rate Impact Tax: S0.09
Article 29 - Hdverhfll Road Bridge RecoostructioD - $424,000.00
To see If the Town will vote to raise and appropriate the sum of Four Hundred Twenty-Four Thousand Dollars ($424,000.00) for the pur-
pose of reconstructing and repairing the Haverhill Road Bridge over the Splcket River, and related appurtenances: and to authorize the
Board of Selectmen to take all other action necessary In connection therevklth; and to further authorize the Board of Selectmen to apply
for. accept and expend Federal, State or other aid which may be available for the project
Recommendation: Board of Selectmen: With Budget Committee: With
Ld\wan's Language
If this article passes. S424.000.00 will be appropriated and the Tout! plans to use these hinds to repair the Haverhill Road Bridge over the
Splcket River
Background: The Haverhill Road Bridge over the Splcket River has been classified by NH Department of Transportation (NHDOV as a mu-
nicipal red-list bridge. Prior appropriations have facilitated the design of a replacement for the existing bridge structure. This proposal
will upgrade the bridge and adjacent roadway to safer and current engmeering standards. The cost of the bridge construction will be
80% reimbursable through the NH DOT Municipal Bridge Aid Program. In conjunction with this projea. road construction on Haverhill
Road [adjacent to the bridge^ will be undertaken with hinds remaining from the 2006 Arterial Road Bond.
Funding Source: Property Tax
Rate Impact: Tax: S0.09
Article 30 - Drainage Capital Program Inventory & Assessment $200,000.00
To see If the Town will vote to raise and appropriate the sum of Two Hundred Thousand Dollars ($200,000.00) for the purpose developing
the first phase of a Townwide Drainage Master Plan.
Recommendation: Board of Selectmen: With Budget Committee: Without
Layman's Language
If this article passes, the Town plans to develop the first phase of a town-wide drainage plan.
Background: The Inventory and assessment Is a specific strategic document that will provide Information on Town-owned drainage assets
such as catch basins and culverts. This proposal Is the first part of a three phase program that will ultimately lead towards a capital Im-
provements plan and an Impaa fee system which will provide a revenue stream for matching grants. The basic Inventory and assessment
of drainage assets will substantially improve the Touti's db//;fy to manage and Improve the drainage system. In addition the assessment
of those assets will create a list of necessary Improvements to be included in future capital plans. This proposal will also Inventory and
locate storm water drainage outfalls within the Town of Salem. Outfalls will be evaluated during dry weather conditions and a program
will be developed and Implemented for the detection and elimination of Illicit discharges. The storm water outfall portion of the program
Is an Integral part of the Town's compliance u'/f/j the Fn\1ronmental Protection Agency's (EPA^ National Pollutant Discharge Elimination
System (NPDES) Phase II Stormwater Regulations.
Funding Source: Property Tax
Rate Impaa: Tax: $0.04
Article 31 - Fond Expendable Trust Fund for Information Technology - $100,000.00
To see If the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00), to be placed In the Informa-
tion Technology Expendable Trust Fund, previously established for the purpose of funding technology, equipment and software and to
authorize the transfer of this sum from the December 31. 2007 General Fund Unreserved Fund Balance In that amount for this purpose.
Recommendation: Board of Selectmen: With Budget Committee: Without
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Layman's Language
If this article passes, $100,000.00 will be placed in the Information Technology Expandable Trust fund along with the general fund unre-
served fund balance ending December 31. 2007. The Town plans to use these funds to purchase technology, equipment and software.
Background: In line with the Town's Information Technology vision and goals, and supported by the Board of Selectmen and manage-
ment the Town desires to implement and maintain current-day technologies through the use of the Information Technology Fund. This
Fund provides funding annually to procure and replace computer equipment according to the Information Technology 5 year Master
Plan. This plan outlines a strategic schedule that makes both financing and managing the replacements reasonably feasible. By replac-
ing equipment according to this schedule. Town staff Is given equipment that meets their current and hiture performance requirements.
Their work will not be limited by tools that are out of date. Most citizens, government organizations and daily operations are becoming
more dependent upon technology. As such, we must recognize that annual capital allocations for technology are a necessity. The Town
requests to appropriate $100,000 annually in a Trust Fund for this purpose.
Funding Source: Use ofFund Balance
Article 32 - Foar Firefighters - Staffing for Adequate Fire/Emergency - $104,912.00
Response Pliase 11
To see If the Town will vote to raise and appropriate the sum of One Hundred Four Thousand Nine Hundred Twelve Dollars ($104,912.00),
for the purpose of hiring four additional Are firefighters.
Recommendation: Board of Selectmen: With Budget Committee: With
Layman's Language
If this article passes, the Town plans to hire four additional firefighters.
Background: In 2007, Salem Fire Department was awarded a Staffing for Adequate Fire and Emergency Response (SAFER) grant tom the
Department of Homeland Security. Salem was awarded this grant because we do not have the recommended number of firefighting per-
sonnel on first due fire apparatus and fewer on-duty personnel than outlined by the national standard for a first alarm firefighting assign-
ment It has been a recommendation of the Fire Department and a stated goal of the Board of Selectmen to staff a fourth ambulance. In
order to accomplish this goal the Town hired four firefighters in 2007 and seeks to hire four more firefighters in 2008. The addition of
these Firefighters would bring our shift strength to fifteen personnel on all four duty groups. Given the history of the community vnth
respect to large budgetary Inaeases In any one year, a phased approach (4 Firefighters peryear) over several years seems to be in order.
We hope to receive another SAFER Grant to supplement this request. Firefighter positions hired through the SAFER grant program must
be retained by the community for a five year period. If the position is eliminated before the end of the fifth year, the federal share must
be paid back.
Funding Source: Property Tax
Rate Impact: Tax: $0.02
Article 33 - Catch Basin Asset Cleaning Program - $100,000.00
To see If the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) for the purpose of cleaning
Town of Salem maintained catch basins.
Recommendation: Board of Selectmen: With Budget Committee: Without
Layman's Language
If this article passes, the Town plans to begin the first phase ofa program to clean catch basins in town.
Background: This program will address the need for cleaning of approximately 3,900 catch basins. The program will be implemented in
phases with the first phase addressing areas which will not aeate downstream impact. Other phases will be implemented subsequent to a
suitable hydrology analysis. The advantage of such a program is the ability to access FEMA funds to clean up the assets after a storm
event. Without an initial clean-up and regular program the community is not eligible for FEMA funds.
Funding Source: Property Tax
Rate Impact: Tax: $0.02
Article 34 - Sewer Master Plan - $60,000.00
To see If the Town will vote to raise and appropriate the sum of Sixty Thousand Dollars ($60,000.00) for the purpose of developing a Sewer
System Master Plan.
Recommendation: Board of Selectmen: Wltti Budget Committee: Without
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Layman's Language
If this article passes, the Town plans to develop a sewer master plan.
Background: Major tasks of the project Include:
1. Development of a computer model to evaluate tt^e hydraulics of the sewer collection system. The model will be capable of accurately
simulating flows from customer sources as well as infiltration and Inflow. It will identify flow and hydraulic grade line at all points in
the system under both steady state conditions and time series analysis.
2. Develop current and projected 20 year flows for average day. maximum day. and peak hour conditions and perform simulations to
detect hydraulic deficiencies. The model will be used to size pipe replacements and other Improvements required to alleviate the
Identified deficiencies.
3. Perform a capacity evaluation of each of the town's low lift pumping stations.
4. Develop a capital Improvement plan for needed sewer system improvements and update the existing (2003-2005} financial model to
assess sewer rate Impacts on needed Improvements. The projea is needed to evaluate existing sewer system Intastrvcture and de-
termine capacity of the Town's sewer system.
Funding Source: Sewer Rate
Rate Impact: Sewer: SO.IO
Article 35 DPW Salt Mitigation Design $60,100.00
To see If the Town will vote to raise and appropriate the sum of Sixty Thousand One Hundred Dollars ($60,100.00) for the purpose of devel-
oping engineering drawings and bid specifications for a sand/salt storage building, truck wash facility and appurtenant sewer line at the
DPW on Cross Street
Recommendation: Board of Selectmen: With Budget Committee: With
Ld}Wdn's Language
If this attlcle passes, the Town plans to develop engineering drav^lngs and bid speclhcatlons to construct a sand 'salt storage building
and nvck washing facility to meet DES and EPA requirements.
Background: This article will hind development of engineering drawings and bid speclhcatlons for a sand/salt storage building, truck
wash facility and appurtenant sewer line at the DPU' on Cross Street The plans and specihcation development will allow all agencies the
opportunity to confirm compliance with required laws and determine where costs savings could occur within the context of conformance
requirements. NH-DES has determined that there are excessive chloride levels In the 1-93 corridor and Policy Brook Watershed. The Town
has entered into discussions with DES and EPA regarding operational changes at Cross Street that will reduce the amount of salt that ends
up In the watershed area. A covered Sand Salt stockpile and enclosed vehicle wash facility connected to the municipal sewer system are
key components of this effort In a letter from EPA dated February 16. 2007, the agency outlines a series of interim and permanent steps
that the Town must take to come Into compliance. These steps have been taken In reference to the Interim measures. However, the Interim
measures are not adequate to permanently address the situation.
Funding Source: Property Tax
Rate Impact: Tax: $0.01
Article 36 - 5 Year Lease Option - DPW Sidewalk Tractor - $21,892.00
To see If the tovm will vote to authorize the Board of Selectmen to enter Into a five year lease agreement for $109,460.00 for tlie purpose of
leasing a new sidewalk tractor for the Department of Public Works, and to raise and appropriate the sum of Twenty-One Thousand Eight
Hundred Ninety-Two Dollars ($21,892.00) for the first years payment for that purpose. This lease agreement contains an "escape clause'.
(Majority vote required).
Recommendation: Board of Selectmen; With Budget Committee; Without
Layman's Language
If this article passes, the Tovm plans to lease a new sidewalk tractor/plow.
Background: This piece of equipment was originally scheduled for replacement In 2000. The current equipment Is a T-1 1990 Trackless
lATS sidewalk tractor with 3,800 hours. It was purchased on 6/1/1990. The Board of Selectmen recommended a 5 year option for the
new tractor. The lease contains a non-appropriation or escape clause and has a Sl.OO buyout If In subsequent years the annual appro-
priation Is not approved, this lease Is terminated.
Funding Source: Property Tax
Rate Impact Tax: $0.01
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Artfde 37 - Senior Services Salary and Benefits Additional Staffing - $14,153.00
To see If the Town will vote to raise and appropriate the sum of Fourteen Thousand One Hundred Fifty-Three Dollars ($14,153.00), for the
purpose of funding additional staffing for the Senior Center.
Recommendation: Board of Selectmen: With Budget Committee: Without
Layman's Language
If this article passes, the Town plans to hire additional staffing for the Senior Center.
Background: Since Salem Senior Services moved to our new facility in August 2002, our programming and services has grown by nearly
400% (from 27 programs to 100+) and our number of daily visitors has inaeased by 600% (from 50 to 300). Despite this significant in-
aease in activity and facility, our administrative staffing level has not expanded in relation to our growth. This proposal would also allow
for the oppormnity to partner with the Cooperative Alliance for Regional Transportation (CART), a program the Town already subscribes to,
and lease our driver and van to them to provide, as well as maximize, our transportation service. This would aeate an annual revenue
return of $9,750 +/-. The Senior Services Departments has also reduced some annual operating expenses as well as aeated a new reve-
nue source through an annual user fee for non-residents. Therefore, the net financial impact to the Senior Services budget on these Items
is actually a positive revenue gain of$2,870.00.
Approximate cost to add position: Salary & Benefits $14,153.00
Monies to offset this new expenditure: CART $9,750.00
Implement Non-Resldent User Fee (200+ ®$25) $5,000.00+
Eliminate Activities Budget $1,500.00
Reduce Operating Expenses $275.00
Reduce annual newsletter mailings from 6 to 4 $498.00
Net new cost gain: +$2,870.00+
Funding Source: Property Tax
Rate Impact: Tax: <$0.01
Article 38 - Manor Parlcway Booster Station - $150,000.00
To see If the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand Dollars ($150,000.00), for the purpose of re-
placing the existing 1,500 GPM fire pump and associated piping and controls at the Manor Parkway Booster Pump Station.
Recommendation: Board of Selectmen: With Budget Committee: Without
Layman's Language
If this article passes, the Town plans to replace the existing 1,500 GPM fire pump at the Manor Parkway Booster Pump Station.
Background: This project Is supported by the Salem Fire Department It has been determined by a consultant to be the lowest cost alter-
native to effectively meet the current fire protection needs of the Manor Parkway area. The recommended improvements are supported by
a study of alternatives conducted by SEA Consultants in 2007.
Funding Source: Water Rate
Rate Impact: Water: $0.18
Article 39 - CART - Cooperative Alliance for Regional Transportation - $44,700.00
To see If the Town will vote to raise and appropriate the sum of Forty-Four Thousand Seven Hundred Dollars ($44,700.00) as Salem's contri-
bution to the Cooperative Alliance for Regional Transportation (CART) transit project to expand and coordinate transit service to provide
rides for seniors, people with disabilities, and the general public.
Recommendation:Board of Selectmen: With Budget Committee: With
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Layman's Language
If this article passes, f/ie Town will contribute 544,700.00 to the Cooperative Alliance tor Regional Transportation ^CAR^) transit projea
Background: The project has substantial benefit by establishing a regional shuttle bus system which will serve predominately the elderly
who will be able to obtain access to medical appointments, shopping and other services within and outside the community. The premise
of the bus system is tying together social service providers, who already provide transportation, and through a brokerage coordinate
rides. By coordinating these assets the project can minimize capital costs and maximize ser\1ce and geographical coverage. One of the
more Important aspects of this program is the ability to provide services to facilities outside the community and therefore create broader
opportunities of medical care for Salem residents. The outcome has been a steady inaease in ridership commensurate with the request
for funding. The obligation from Salem represents approximately 25?o of the hmdlng for the project The service to Salem has kept pace
with the 25% rising from an original 185 trips for Salem in January to 400 trips for Salem residents in November The total system accom-
modated over 10.000 riders by August 2007, less than one year from Initiation in October of 2006.
Funding Source: Property Tax
Rate Impact: Tax: <S0.01
Article 40 - Sale of Town Land
To see If the Town will vote to authorize the Board of Selectmen to sell property off Raymond Avenue, known as Map 97. Lot 7869, at the
request of the State of New Hampshire. Property Is to be sold directly to the State for a sum of $23,000.00.
Layman's Language
If this article passes, the Towti will sell property off Raymond Avenue to the State of New Hampshire as part of the 1-93 widening project
The property Is of no use to the Town.
Background: The land Is a 0.22 acre parcel located off Raymond Avenue and is being sold to the State of New Hampshire as part of the
Route 93 widening project.
Article 41 - Reconstruct and Pave Ball Avenne - $167,900.00
To see If the Town of Salem NH will vote to raise and appropriate the sum of One Hundred Sixty-Seven Thousand Nine Hundred Dollars
($167,900.00) to be placed In the Roadway Improvement Capital Reserve Fund for the purpose of reconstructing and repavlng Ball Avenue
Including the Installation of drainage. (Submitted by petition.)
Recommendation: Board of Selectmen: Without Budget Committee: Without
Layman's Language
If this citizen petition article passes, $167,900.00 will be placed in the Roadway Improvement Capital Reserve Fund to reconstruct^repave
Ball Avenue.
Background: Petitioner requests funding to reconstruct and repave Ball Avenue.
Funding Source: Property Tax
Rate Impaa: Tax: S0.04
Article 42 - Repair Bridge on Commercial Drive and Pelham Road - $430,000.00
To see If the Town will raise and appropriate the sum of Four Hundred Thirty Thousand Dollars ($430,000.00) for the purpose of repairs
needed to the bridge at Commercial Drive and Pelham Road. (Submitted by petition.)
Recommendation; Board of Selectmen: Without Budget Committee: Without
Layman's Language
If this petition article passes. $430.00000 will be added to the Towns 2008 to make repairs to the bridge at Commercial Drive and Pelham
Road.
Background: Petitioner requests funding to make repairs to the bridge at Commercial Drive and Pelham Road.
Funding Source: Property Tax
Rate Impact: Tax: $0.09
Article 43 - Discontinue Ewfns Lane
To see If the Town wfll vote to discontinue the portion of Ewlns Lane beginning at the Easterly property Line of Lot 7519 shown on the
Town of Salem's Tax Map and extending Westerly to the Easterly side of Sally Sweet's Way. The Intention is to discontinue the unimproved
portion of Ewlns Lane between Lots 7519 and 7514 with the former centerline of Ewins Lane being the new lot line between the two par-
cels. (Submitted by petition.)
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Layman's Language
If this petition article passes, Ewins Lane will be discontinued as a Town right-of-way.
Background: Petitioner requests that Ewins Lane be discontinued.
Article 44 - Resolation to State of New Hampshire on Property Tax
To see If the Town will vote to approve the following resolution to be forwarded to our State Representatives, our State Senator, and our
Governor: Resolved: We the citizens of Salem, NH believe In a New Hampshire that Is Just and fair. The property tax has become unjust
and unfair. State leaders who take a pledge for no new taxes perpetuate high and higher property taxes. We call on our State Representa-
tives, our State Senator, and our Governor to reject the "Pledge", have an open discussion covering all options, and adopt a revenue system
that Is Just and fair. (Submitted by petition.)
Layman's Language
If this petition article passes, the Town will be requested to prepare and send a resolution to the State of New Hampshire regarding op-
tions for a revenue system.
Background: Petitioner requests support on properly tax resolution.
GIVEN UNDER OUR HANDS AND SEAL THIS 22°^ DAY OF FEBRUARY, 2008.
Everett P. McBrlde, Jr., Oialrman
Elizabeth A. Roth, Vice-Chalrman
Arthur E. Barnes, Secretaty
Michael J. Lyons, Selectman














33 Geremonty Drive, Salem, NH 03079
Fire Department (Emergency Only) 911
Police Department (Emergency Only) 911
Crime Une 893-6600
Emergency Management Center 890-2210
DEPARTMENT NUMBERS:
Generallnformation 890-2000








Fire Department (Non-Emergency) 890-2200
Health Department (Permits & Inspections) 890-2050
Human Resources Department (Personnel) 890-2070
Human Sewices Department (Public Assistance) 890-2130
Planning Department 890-2080
Police Department (Non-Emergency) 893-1911
Public Works Department 890-2150
Transfer Station (Solid Waste and Recycling) 890-2164
Water Treatment Plant 890-2171
Cemeteries & Parks 890-2150
Purchasing Department 890-2090
Recreation Department 890-2140









Field of Dreams Park & Playground 890-2140
New Hampshire Registry of Motor Vehicles (Information Message Only) 893-8734
January
October
